
PORINGLAND PARISH COUNCIL
Poringland Community Centre, Overtons Way, Poringland, Norfolk, NR14 7WB
Tel: 01508 492182 Email: clerk@poringlandparishcouncil.gov.uk

Clerk to the Council: Mrs Catherine Moore BSc FSLCC
Chairman: Mr Tim Boucher

NOTICE OF MEETING AND SUMMONS TO ATTEND
You are hereby summoned to attend a meeting of Poringland Parish Council at 7pm on Wednesday 
23rd May 2018 at Poringland Community Centre.  

The business to be transacted at the meeting is as follows:-
Election of Chairman 1.
Election of Vice Chairman 2.
Attendance and Apologies for Absence3.
Declarations of interest for items on the agenda and applications for dispensations4.
Members are invited to declare personal or pecuniary (prejudicial) interests in any items o n 
the agenda.  It is a requirement of the Parish Council (Code of Conduct) that declarations 
from a Member include the nature of the interest and whether it is pecuniary or an interest 
other than pecuniary.  In the case of a pecuniary interest being declar ed and no dispensation 
being sought or approved, the member must disclose the interest and withdraw from the 
meeting when the item is discussed.   If any Member has made a public comment and/or 
reached a predetermined view prior to attending a meeting it co uld invalidate the Council ’s 
decision, therefore the Member concerned cannot take part in any discussion and an interest 
must be recorded.
Minutes of the meeting held on 25th April 20185.
Matters arising including Clerk’s Report6.
Committees and Advisory Groups7.

Review terms of reference of Neighbourhood Plan Committeea.
Review / confirm membership of Committees and Advisory Groupsb.

Report from the Chairman8.
Site meeting with David Wilson Homes - outcomesa.

Adjournment for public participation, district and county councillors, and councillors 9.
with any pecuniary interests

District Councillors (7 mins total) a.
County Councillor (5 mins total)b.
Public Participation (15 mins total)c.

Planning 10.
Applications Receiveda.

2018/0878 14 Boundary Way: Ground floor kitchen extension, first floor bedroom i.
extension with balcony and internal alterations.
2018/0986 Casa Florenza, Bungay Road: Two storey rear extension to dwelling and ii.
front wall boundary.

Planning Decisionsb.
2016/1627 Land to the north of Heath Loke: Erection of 19 dwellings with access i.
and all other matters reserved.                                                                    REFUSED
2017/2652 Land south of Burgate Lane: Outline application for the erection of up to ii.
165 dwellings with public open space, landscaping and sustainable drainage 
system (SuDS) and vehicular access point from Burgate Lane.  All matters reserved 
except for means of access.                                                                        REFUSED
2018/0640 41 Howe Lane: Demolition of existing conservatory and erection of rear iii.
extension.                                                                                                  APPROVED



2018/0748 Land west of Norwich Road and south of Caistor Lane:  T66 – Oak tree iv.
to the side of footpath link – Minor deadwooding, remove the northern lower lateral, 
trim back the branches to the northern aspect clear of overhead lines by no more 
than three metres, remove ivy from the trunk.  Fell the small Ilex at the base of the 
tree (condition 20 of 2013/1986/O)                                                           APPROVED
2018/0784 15 The Footpath: Erection of gate.                                         APPROVEDv.
2018/0791 Evangelical Free Church, Carr Lane: Non-material amendment to vi.
permission 2017/0047 – change to brick type and gutters.                      APPROVED
2018/0828 Land north of Shotesham Road: Discharge of condition 15 – hard and vii.
soft landscaping of permission 2011/0476.                                              APPROVED
2018/0993 21 Clearview Drive: Discharge of condition 4 from planning consent viii.
2018/0264 – External materials.                                                               APPROVED

Correspondence and Consultations 11.
Residents Parking Schemesa.
Draft Guidelines for Recreation Provision in New Residential Developments b.
Supplementary Planning Document (SPD)

Finance12.
Receipts, payments and bank reconciliation for April 2018a.
Accounts for paymentb.
Fidelity Valuation Statementc.
Reinvestment of Hampshire Trust One Year Bondd.
Investment in 6 month / short term deposite.
Report from the Internal Auditorf.
Review of Internal Controls g.
Approval of Annual Governance Statementh.
Approval of Annual Accounting Statementi.

Committee and Advisory Group Reports and Recommendations13.
Neighbourhood Plan Committeea.

General Data Protection Regulation14.
Approve GDPR Risk Assessmenta.
Approve generic GDPR Privacy Notice and note variantsb.
Report of work carried out for GDPR preparationc.

Other matters15.
Review Complaints Policya.
Community Centre Price Reviewb.
Events Proposalc.
Tree Surveysd.
Faulty Door Processore.
Pavilion Heating Schemef.
Annual Action Plan – review 2017/18 and agree 2018/19g.

Exclusion of the Press and Public under the Public Bodies (Admission to Meetings) 16.
Act 1960 to discuss the following matter:

Clerk’s Appraisala.
Rosebery Park Legal Transfer and Snagging Listb.

Date of next Parish Council meeting: Wednesday 27th June 2018 2017, 7pm, Poringland 17.
Community Centre

Dated the 17th May 2018           Clerk......................................... 



25th April 2018 Page 1

Minutes of the Meeting of Poringland Parish Council  
Wednesday 25th April 2018 7pm Poringland Community Centre 

Present: Tim Boucher (Chairman)
Steve Aspin 
David Gooderham 

 John Henson 
 David Hewer 
 James Landshoft 

Lisa Neal 
 John Overton 
 Trevor Spruce 
 Chris Walker 

Catherine Moore (Parish Clerk)   

Also attended: County Councillor Vic Thompson and 12 members of the public in 
attendance. 

1. Apologies
There were no apologies for absence. 

2. Declarations of Interest and Applications for Dispensation
There were no declarations of interest. 

3. Minutes of the Previous Meeting
The minutes of the meeting held on 28th March 2018 were agreed, proposed 
by David Hewer, seconded by David Gooderham, all in favour. 

4. Co-option to Casual Vacancy
The Chairman noted that three applications had been received, and invited 
the candidates to address the Council.   
Andrew Gray � proposed by James Landshoft, seconded by Trevor Spruce.  
John Hodgson � proposed by John Overton, seconded by Lisa Neal.  John 
Joyce � proposed by Chris Walker, seconded by David Hewer.  Following a 
vote, John Joyce was co-opted through an absolute majority of 8;2;0.  He 
signed the declaration of acceptance of office and took his seat at the 
meeting. 

Clerk

5.
a) 

Update on matters arising from the minutes
Rosebery Park S106 Transfer 
The Clerk reported that an interim update had been circulated on the matters 
raised, but a further update had not been received.  The planning application 
for the replacement fencing had been submitted, with a proposal to replace 
with timber knee-high railing.  Norfolk Homes had installed the kerb stones.  It 
was felt that the matters were progressing well, and the transfer would not go 
ahead until the new fencing had been approved.  It was agreed to continue 
with the planned transfer. 

b) Norfolk Homes Land Transfer 
The Clerk reported that she had not heard any more on this matter as the 
person responsible was away from work, but she would be chasing this up. Clerk
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6. Report from the Chairman
The Chairman reported that Frankie�s Guys had been a great success, 
making a profit of £700, and that the Community Centre Manager was putting 
together a schedule of events for 2019.  Tickets were available for the Sixties 
night. 
The Burgate Lane application had been heard at Committee, and John 
Henson had represented the Council, with the application being refused along 
with the land at the end of Heath Loke which had previously been approved 
under the five year housing supply. 

7. Public Participation
Standing orders were suspended to allow the County Councillor, District 
Councillors and members of the public to speak, proposed by James 
Landshoft, seconded by David Hewer, all in favour. 

a) District Councillors 
John Overton reported that the confirmation of the land supply figures should 
prevent speculative planning applications.  He gave some figures relating to 
brown bin income and expenditure, noting that the Council received a modest 
income along with recycling credit, but did have to pay gate fees, vehicle 
costs and staff costs. 
Lisa Neal gave an overview of new responsibilities under the Homeless 
Reduction Act, noting that the Early Help Hub formed part of the Council�s 
response to this.  The Wymondham Trails app would be launching in June, 
where people could �walk� around Wymondham virtually.  A partnership 
between the Police and Crime Commissioner and the Early Help Hub relating 
to domestic abuse had been funded for another two years.  Finally, 
Poringland was one of four communities in South Norfolk receiving the Ping 
table tennis tables for the summer. 
A query was raised whether the charging for DIY waste at recycling centres 
had resulted in more fly-tipping.  In response, it was noted that Norfolk County 
Council made the charges, and that it was only for DIY waste.  The fly-tipped 
waste was generally not of that sort, which could mean that there was 
misunderstanding about the charges.  The Council could collect bulky items 
for a small fee, or the householder could order a skip.  It was strongly 
suggested that householders checked any waste carriers licence, and took a 
copy, as fines would be considerable if the fly-tipped waste was tracked back 
to an individual. 

Lisa Neal left the meeting. 

b) County Councillor
Vic Thompson reported that pothole patching remained a top priority of the 
Council, along with ditch cleaning.  Additional money had been received for 
permeant repairs, but contractors were busy across the country.  The NDR 
was now full open, and proposals for the western link were being considered.  
Hales roundabout was nearing completion, and campaigning for the duelling 
of the A47 continued, with the funding in place for Easton to Tuddenham and 
for Burlingham.  The Long Stratton bypass and Hempnall crossroads was 
funded. 
The Digital Committee had undertaken work to map mobile coverage across 
Norfolk so that there was evidence of coverage and �not-spots�.  The 
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information would, in time, be shared with parish councils. 

c) Public Participation 
A member of the public noted that he was not happy that the path on 
Shotesham Road had been removed from the Council�s conditions of transfer 
of Rosebery Park.  He felt that the removed fence only affected a few, and 
that the pavement had been promised for over two years.  He noted that the 
old fence and gate were still present and that the pathway was dangerous.  In 
reply, the Chairman noted that the pavement was in the hands of UK Power 
Networks and that the Council had no powers over the reinstatement of the 
pavement, and had considered the wider issues and decided to proceed with 
the transfer. 
A member of the public complained that he had raised a number of matters in 
previous meetings but had not received a response.  In reply, the Clerk noted 
that there was no substantive response as her emails and two chases had not 
received a reply. 
A member of the public reported his concern that there were no junction 
markings on the Norfolk Homes estate roads, resulting in numerous near 
misses.  The Highways Engineer had agreed to repaint the roundabouts, but 
would not be painting junction markings.  It was agreed to consider an 
application to the Parish Partnership Scheme for white line painting in that 
area. 
A member of the public noted that the pebbles from the retail units next to 
Budgens were encroaching onto the path.  The Clerk was asked to 
investigate this matter. 
A query was raised as to whether there was a dog-friendly area in Poringland.  
In reply, it was noted that the Mulberry Village Green was large and used for 
exercising dogs, and that dogs were required to be under control at all times 
in public places. 
A query was raised as to whether the Council�s waste bins separated 
recycling from waste, and suggesting that bins could be installed for this.  The 
Clerk was asked to investigate prices and how this is treated by South 
Norfolk. 

Clerk

Clerk

Clerk

Standing orders were reinstated.   

8.
a) 
i) 

Planning 
Applications Received 
2018/0640 41 Howe Lane: Demolition of existing conservatory and erection of 
rear extension. 

Steve Aspin had viewed the plans and visited the site.  He noted that there 
was no line of sight from the neighbouring properties, however there were no 
details about how water to be removed from near the extension, as the 
existing rainwater butts were not of sufficient size.   

It was agreed to support the application subject to suitable disposal of 
rainwater, preferably through recycling, proposed by Steve Aspin, seconded 
by John Henson, all in favour. 

Clerk

ii) 2018/0718 Community Centre, Overtons Way: Extension to existing car park.  
Changing grassed area to grass grid to act as an overflow. 
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It was noted that as this was the Council�s application, they would not be 
commenting. 

iii) 2018/0755 27 Springfields:  Single storey rear extension. 

David Gooderham had viewed the plans and visited the site.  The extension 
would make the lounge larger, although it was felt that the drainage to existing 
drain should be checked as a suitable solution.   

It was agreed to support the application subject to suitable drainage 
measures, proposed by David Gooderham, seconded by Chris Walker, all in 
favour. 

Clerk

iv) 2018/0784 15 The Footpath: Erection of gate. 

It was agreed to make no comment on the application it was only fractionally 
larger than permitted development tolerances. 

Clerk

b)
i) 

ii) 

iii) 

Planning Decisions 
2018/0264 Subdivision of garden of 21 Clearview Drive:  Erection of three 
bedroom chalet bungalow dwelling (revision to scheme approved under 
2016/1371/F). APPROVED
2018/0420 127 Cawstons Meadow:  Single storey kitchen extension to front 
elevation. APPROVED
2018/0546 St Lawrence, Bungay Road: Discharge of condition 3 of planning 
permission 2016/0872 - Materials. APPROVED

9. Correspondence and Consultations
None. 

10.
a) 

Finance
Receipts, Payments, and Bank Reconciliation 
The receipts, payments and bank reconciliation for March 2018 were 
presented and noted. 

b) Accounts for Payment 
It was agreed to pay the following accounts, proposed by James Landshoft, 
seconded by David Hewer, all in favour. 

 Staff Salaries £6,032.60 
HMRC PAYE & NIC £2,011.10 
Norfolk Pension Fund Superannuation £2,113.31 
BT Telephone and Broadband £42.17 
Norfolk Copiers Photocopier £172.76 
Microshade Hosted IT £217.62 
LCPAS Subscription £100.00 
Total Gas & Power CC Electricity  £776.85 
Nisbets CC Equipment £29.97 
Hugh Crane Cleaning Eqt Cleaning Materials £210.08 
Banqueting Hire Frankie�s Guys Tables £121.60 
D Michael Productions Frankie�s Guys Fee Balance £1,512.00 
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Audio Electronic Design Quad 1 Sound £1,386.00 
Public Works Loan Board Loan Repayment £4,356.63 
Sovereign Play & Design Play Markings Balance £1,894.49 
AC Leigh PF Lock Change £442.63 
Spruce Landscapes Left Graves /  Mulberry Grass £180.00 
Spruce Landscapes Grounds Maintenance £945.00 
Veolia Waste Removal £74.23 
Barclaycard Various £848.26 
Fenland Leisure Play Equipment Repairs £367.54 
ESPO Gas £215.22 
Anne Barnes PF Audit £35.00 
R Lamberti George Michael Deposit £500.00 
C Moore Petty Cash Top Up £34.74 

c) Fourth Quarter Budget Comparison 
The fourth quarter budget comparison was noted. 

d) Investment of CIL Receipt 
The Clerk noted that the Council would be receiving some monies which 
would need short term investment, as they could be used on the Community 
Land Project.  It was agreed that the Clerk would investigate a six month 
bond, proposed by Chris Walker, seconded by James Landshoft, all in favour. 

Clerk

11.
a) 

Committees and Advisory Groups
Whole Council Strategic Working Group 
The report of the meeting was noted, and it was agreed that performance 
indicators would be worked into the Council Action Plan, and that tentative 
enquiries would be made into potential new burial ground sites. 

Clerk

b) Neighbourhood Plan Committee 
The report of the meeting was noted. John Henson noted that he was looking 
at data and evidence gathering.  It was confirmed that the terms of reference 
for the Committee would be reviewed at the next Council meeting as the 
councillor/public split had now changed with the co-option of John Joyce. 

Clerk

12. Other Matters
a) Annual Report Printing 

The Chairman presented the redesigned Annual Report, which carried more 
pictures and a more engaging front cover.  The printing prices were 
discussed, and it was agreed to spend the additional money on a print colour 
run. 

Clerk

b) Dog Bin Tubby Drive / Utting Close 
The Clerk noted that complaints had been received from residents regarding 
bagged dog waste being thrown into the ditch and neighbouring gardens.  It 
was agreed to purchase and install a new dog bin to cover the area, and the 
Clerk was asked to find a suitable location, proposed by James Landshoft, 
seconded by Trevor Spruce, all in favour. 

Clerk

c) Event Proposal 
A report from the Community Centre Manager was presented requesting 
permission to run two events: a Princess Party; and a George Michael Tribute 
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Night.  It was agreed to support these proposals, proposed by John Henson, 
seconded by David Hewer, all in favour. 

d) Name of Council 
Further to discussions regarding the branding of the Council, it was suggested 
that the Council could change its name to Poringland Community Council or 
Poringland Council.  It was agreed to poll on the above options, together with 
no change, proposed by James Landshoft, seconded by David Hewer, all in 
favour. 

Clerk

e) Pavilion Heating 
It was noted that the Trustees had recommended the lowest price contractor.  
It was agreed that Tim would investigate whether the proposed solution was 
suitable, and if so to go ahead with the funding applications and 
commissioning the work, proposed by John Henson, seconded by James 
Landshoft, all in favour.  

TB 
Clerk

f) Review Social Media Policy 
The Policy was reviewed and agreed, proposed by David Hewer, seconded 
by David Gooderham, all in favour. 

Clerk

g) Data Protection Policy 
The draft Data Protection Policy was considered and approved, proposed by 
John Henson, seconded by David Hewer, all in favour. 

Clerk

h) Councillor Emails � GDPR 
It was noted that currently the Parish Council was transferring confidential and 
personal data out of the organisation to personal email addresses.  It was 
agreed to set up email addresses for councillors on Gmail, which would be 
closed when the councillor ceased to be in office. 

Clerk

13. Date of next meeting: 
 Wednesday 23rd May 2018, 7pm, Full Council, Community Centre.

The meeting closed at 9.10pm. 

CHAIRMAN



Poringland Parish Council 
Wednesday 25th May 2018 

Clerk�s Update on Matters Raised at Previous Meetings 

The following matters have been raised at previous meetings, and updates are noted below for 
information.  This document does not include matters within the agenda. 

 Vehicle Activated Sign / 20mph Shotesham Road / Opening of Spine Road � emailed 
enquiry to Norfolk Homes 28.03.18, understood later on staff member has not been at work.  
Emailed to alternative contact 27.04.18.  Response received that would investigate.  Chased 
up 09.05.18.  Confirmed will be installed in the next couple of weeks (14.05.18).  ONGOING

 Access to Mulberry Village Green  - meeting taken place to agree approach, prices being put 
together.  ONGOING

 Construction of Cycleway � confirmed on 13th April 2018 that, at that time, the scheme was 
on target for completion date.  COMPLETED

 Standing water at 127 The Street � Norfolk County Council have inspected and determined 
that no intervention is required at this time.  COMPLETED

 Replacement directional signage opposite Shotesham Road � Highways Engineer has 
confirmed that this will be scheduled when time and budget allows.  COMPLETED

 Rosebery Park S106 Transfer � confirmed Council will proceed, May meeting to receive legal 
pack for approval.  Snagging list agreed.  ONGOING

 Community Land Project Transfer � confirmed Council wishes to proceed.  Norfolk Homes 
are moving earth and levelling on site, will then proceed with the transfer once complete.  
ONGOING

 Play Area Inspection Repairs � FLP repairs completed.  Spruce Landscapes to be scheduled 
w/b 14.05.18.  Replacement bins sourced, type of fixings being checked with contractor.  
ONGOING

 Cemetery Water Assessments � investigations undertaken 11th May 2018, waits report.  
ONGOING

 Tubby Drive Dog Bin � location identified and permission has been given from Norfolk 
Homes.  Dog bin to be purchased or one recycled from Rosebery Park.  ONGOING

 White lining on Norfolk Homes estate roads � waits for Parish Partnership scheme to open.  
ONGOING

 Pebbles at Budgens � emailed Planning 11.05.18.  16.05.18 Planning confirmed construction 
is a per planning specification so no enforcement action to be taken.  COMPLETED

 Recycling separating public bins and treatment by SNC � Enquiry made to South Norfolk 
Council regarding how they treat street bin waste 11.05.18.  Replacement bins would cost 
£700 each (number of bins in parish unknown).  Council to decide whether they wish to 
pursue this? 

 New burial ground � Letters will be written when time allows and other backlogged urgent 
tasks have been cleared.  ONGOING 

Catherine Moore 
Clerk to the Council, 17th May 2018 



PORINGLAND NEIGHBOURHOOD PLAN 
Poringland Community Centre, Overtons Way, Poringland, Norfolk, NR14 7WB 
Tel: 01508 492182 Email: poringlandneighbourhoodplan@gmail.com
Qualifying Body: Poringland Parish Council 

NEIGHBOURHOOD PLAN COMMITTEE 
TERMS OF REFERENCE 

1. Purpose 
1.1 The main purpose of the Neighbourhood Plan Committee is to oversee the preparation of 

the Neighbourhood Plan for Poringland in order that this will then progress to Independent 
Examination and a successful community referendum and ultimately be adopted by South 
Norfolk Council to become planning policy. 

1.2 The Committee will engage the local community to ensure that the Plan is truly 
representative of the ambitions of Poringland.  The Committee will maximise support for the 
approach taken in the Neighbourhood Plan by ensuring high levels of community 
engagement throughout the plan-making process. 

2. Principles 
2.1 That the Committee will undertake the process in a democratic, transparent and fair fashion, 

encouraging widespread participation and giving equal consideration to opinions and ideas 
from all members of the community. 

2.2 All decisions made shall be fully evidenced and supported through consultation with the 
community. 

2.3 No part of these Terms of Reference will override statutory legislation or the policies or 
procedures of the Parish Council. 

3. Roles and Responsibilities 
3.1 In order to achieve this, the Committee will carry out the following roles: 

a) Be accountable for steering and providing strategic management of the Neighbourhood 
Plan for Poringland; 

b) Monitor and update a project timetable; 
c) Produce a consultation and engagement strategy, showing how the public will be 

involved throughout the process; 
d) Regularly report updates to the Parish Council; 
e) Undertake analysis and evidence gathering to support the plan production process; 
f) Actively support and promote the preparation of the Poringland Neighbourhood Plan 

throughout the duration of the project; 
g) Identify sources of funding; 
h) Liaise with relevant authorities and organisations to make the plan as effective as 

possible; 
i) Gather data from a wide range of sources to ensure that the conclusions reached are 

fully evidenced and that the aspirations and issues of all residents are understood; 
j) Consult as widely and thoroughly as is possible to ensure that the draft and final 

Neighbourhood Plan is representative of the views of residents; 
k) Agree, subject to ratification by the Parish Council, a final submission version of the 

Poringland Neighbourhood Plan. 



4. Membership 
4.1 The Committee will be made up of a cross-section of volunteers from the community, 

including Parish Councillors.  Effort will be made to seek representation from under-
represented sections of the community. 

4.2 Membership of the Committee will be made up of 5 (five) Parish Councillors (this being one 
less than 50% of the Council) and up to 10 (ten) co-opted members of the community.  The 
membership of the Committee (both Councillors and co-optees) will be agreed by the Parish 
Council. 

5. Decision Making 
5.1 The Committee has full delegated authority from the Parish Council to deliver its Plan-

making functions.  The Committee will report monthly to the Parish Council setting out 
progress on its work.  The Parish Council will formally approve the Draft Policies prior to the 
Draft Neighbourhood Plan being created, and will approve the Submission Draft 
Neighbourhood Plan prior to publication for consultation and independent examination. 

5.2 The Plan-making process remains the responsibility of the Parish Council as the Qualifying 
Body.  All publications, consultation and community engagement exercises will be 
undertaken by or on behalf of the Parish Council with appropriate recognition of the Parish 
Council�s position given in all communications associated with the project. 

6. Meetings 
6.1 Committee meetings will take place monthly on the third Wednesday of the month. 
6.2 Where possible, all meetings will be held at Poringland Community Centre, or another 

suitable venue within the parish when this is not possible.  The dates of future meetings will 
be made publically available via the Neighbourhood Plan and Parish Council websites. 

6.3 All meetings will be open to the public and will be subject to the rules of meetings as set out 
in Poringland Parish Council�s Standing Orders. 

6.4 The Committee will elect a Chairman and Vice Chairman from its membership to remain in 
those positions until the project is completed.  The Chairman shall be a Parish Councillor, 
and the Vice Chairman may be a Parish Councillor or a co-opted member of the Committee.  
If these positions should become vacant, the Committee will elect an alternative. 

6.5 The Parish Council will supply a Project Officer dedicated to the Neighbourhood Plan for a 
duration of 20 hours per month.  Additional hours may be requested by the Committee and 
will be subject to authorisation by the Parish Council.  The Parish Clerk (or delegated Officer) 
will attend meetings as the Council�s Proper Officer. 

6.6 The Project Officer shall keep a record of meetings and circulate minutes to Committee 
members and the Parish Council in a timely fashion.  Minutes shall be made publically 
available on the Neighbourhood Plan website. 

6.7 At least 3 clear days (not including weekends or bank holidays) notice of meetings shall be 
sent to members via email or delivered to their home address.  Agendas will be posted on 
notice boards and the Parish Council website.   

6.8 Decisions made by the Committee will be by consensus at Committee meetings.  Where a 
formal vote is required, only those Committee members who are Parish Councillors will have 
a vote, as prescribed by the Local Government and Housing Act 1989 section 13.  In the 
event of a formal vote being required, Councillors will have due regard to the consensus of 
the meeting.  A minimum of 3 (three) Parish Councillors shall be present where a formal vote 
is required.  A simple majority vote or consensus will be required to support any motion.  
The Chairman shall have one casting vote. 



7. Working Groups 
7.1 The Committee may establish Working Groups, made up of volunteers from the community 

to aid them in any Neighbourhood Plan related work. 
7.2 Each Working Group should have a lead person from the Committee. 
7.3 Members of the community will be encouraged to participate in the process at all stages. 

8. Finance 
8.1 All grants and funding will be applied for and held by the Parish Council, who will ring-fence 

the funds for Neighbourhood Plan work. 
8.2 The Council will set an agreed budget for the Plan.  The Committee will notify the Parish 

Council advising them of any planned expenditure before it is incurred.  The Parish Council 
will authorise in advance significant expenditure such as Planning Consultants, and 
consultations, in accordance with the Council�s Scheme of Delegation. 

8.3 Committee members and volunteers from any Working Groups may claim back any 
previously agreed expenditure incurred during any Neighbourhood Plan related work. 

9. Conduct 
9.1 It is expected that all Committee members abide by the principles and practice of the Parish 

Council Code of Conduct including declarations of interest. 
9.2 Whilst Members as individuals will be accountable to their parent organisations, the 

Committee as a whole is accountable to the wider community for ensuring that the Plan 
reflects their collective expectations. 

9.3 The Committee will achieve this through applying the following principles: 
a) Be clear and open when their individual roles or interests are in conflict;  
b) Treat everyone with dignity, courtesy and respect regardless of their age, gender, 

sexual orientation, ethnicity or religion and belief; and 
c) Actively promote equality of access and opportunity. 

10. Changes to the Terms of Reference 
10.1 These Terms of Reference may be amended with the support of at least two thirds of the 

current membership of the Committee, and with the approval of the Parish Council. 

11. Dissolution 
11.1 The Committee will be dissolved once its objectives have been attained and/or when at least 

two thirds of its members and the Parish Council consider its services are no longer required. 
11.2 The Parish Council will be responsible for disposing of any remaining funds held in 

accordance with any conditions imposed by the grant funders and in the best interests of 
Poringland Parish. 



Last updated: March 2018 

PORINGLAND PARISH COUNCIL 
Poringland Community Centre, Overtons Way, Poringland, Norfolk, NR14 7WB 
Tel: 01508 492182 Email: clerk@poringlandparishcouncil.gov.uk 

Clerk to the Council: Mrs Catherine Moore BSc FSLCC 
Chairman: Mr Tim Boucher

PARISH COUNCIL BODIES 

NEIGHBOURHOOD PLANNING COMMITTEE 
Tim Boucher, John Henson, David Hewer, Lisa Neal, Trevor Spruce 
Co-opted Public: Charles Auger, Anne Barnes, Marie Charles, Henry 
Gowman, John Joyce, Sarah Lovelock, Lorraine Matthews, Carl Pitelen, 
Roger Webb. 

FACILITIES STRATEGIC ADVISORY GROUP 
Tim Boucher, David Gooderham, John Henson, Lisa Neal, John Overton 
& Julian Foster (co-opted member), representative of Framingham Earl 
Parish Council (co-opted member).   

H.R. ADVISORY GROUP 
Trevor Spruce, Chris Walker, David Hewer, Chairman (Tim Boucher) & 
Vice-Chairman (David Gooderham) as ex officio members. 

REPRESENTATIVES TO ATTEND THE SIX STRATEGIC GROUP 
MEETINGS 
Lisa Neal & David Gooderham. 

FINANCE & GOVERNANCE ADVISORY GROUP 
John Henson, Chris Walker, Steve Aspin, Chairman (Tim Boucher) & 
Vice-Chairman (David Gooderham) as ex officio members.  

OPEN SPACES, RECREATION AND ENVIRONMENTAL ADVISORY 
GROUP 
David Hewer, John Overton, Tim Boucher, Chris Walker, James 
Landshoft. 







Residents Parking Permit Scheme � Guidance notes 

What is a Residents Parking Scheme? 
 A Residents� Parking Scheme is typically introduced on a road or in an area 

where residents have difficulty parking within the vicinity of their home for the 
majority of the day. This is usually due to parking generated by facilities, such 
as in areas close to town centres or places that attract a high number of 
visitors. 

 Generally, schemes protect on-street parking spaces for residents of a 
road/area by preventing parking at defined locations at certain times by 
anyone who does not have a valid permit. 

 Permit holders do not get their own parking space, only the right to use permit 
holders� bays on a first come, first served basis. 

 On-street signs will indicate for which days and at what times a permit is 
required to park, with others able to park outside these restricted hours. This 
will protect the vital night-time economy that exists in some areas. 

 It should be noted that some properties at road junctions and elsewhere will 
probably end up with yellow lines outside to prevent congestion and to 
address safety concerns. Residents who park on their driveway (private 
property) will not be affected by a Residents� Parking Scheme. 

 There will be a cost for each permit to cover implementation, administration 
and maintaining and enforcing the scheme; early indications are that this is 
likely to be £50-£75 per year. 

 Residents will be charged for extra permits, and limits will be placed on these 
as well as for a provision made for visitor permits. 

What criteria must a road/area meet for a Residents� Parking 
Scheme to be considered? 
Before the introduction of a Residents� Parking Scheme can be considered, a 
number of criteria must be met by the proposed scheme: 

 It must be determined that the area has a significant amount of on-street 
parking by non-residents and limited access to off-street parking for local 
householders. 

 It must be determined that there is majority of householders who will support 
the scheme. 

 It must be determined that adjacent roads will not be compromised as a result 
of displaced parking caused by a Residents� Parking Scheme. 

 The introduction of a scheme will not affect the commercial viability of an 
area. 

 The Norfolk County Council member must be fully supportive to enable the 
scheme to progress to the highway authority. 



What will happen if we wish to go ahead and the criteria are 
met? 

Following the one-day July conference a formal agreement between South Norfolk 
Council and yourselves to share the cost will need to be signed. This will trigger the 
first phase expected to begin in September. 

 Consultants will undertake a site visit to determine the viability of the scheme 
and a decision in principle will be made. 

 An initial questionnaire will be sent to householders to determine and confirm 
majority support. 

 Surveys of the proposed area and adjacent streets will be undertaken to 
confirm the parking behaviours and current provision. 

 A detailed design exercise would be undertaken which will consider specific 
bays, signage and yellow line requirements. 

 A full report will be sent to the Norfolk Parking Partnership and the County 
Council for approval. 

 A statutory consultation would then be carried out in accordance with The 
Local Authorities� Traffic Orders (Procedure) (England and Wales) 
Regulations 1996, providing road users and local residents with an 
opportunity to make representation regarding the scheme. Any 
representations will then be considered before a final decision is made. 

 Following this decision, County Council officers would arrange for the 
implementation of a necessary legal Order, and signage and lining works 
would be arranged. 

 Householders will then be invited to apply for permits before the restrictions 
come into effect. 

The process from start to finish could take as long as 12-18 months, with the first 
schemes expected to come into effect in early 2020. 



Hours of opening: Monday to Friday 8.15am to 5pm 
Text phone: 01508 533622 
Out of hours service: 01508 533633 
Freephone: 0808 168 2000 

www.south-norfolk.gov.uk

Our ref:  Open Space SPD/consultation 

4 May 2018 

Dear Sir/Madam, 

Consultation on the draft Guidelines for Recreation Provision in New Residential 
Developments Supplementary Planning Document (SPD) 

Following an earlier public consultation in summer 2017, the Council is re-consulting on the 
draft Guidelines for Recreation Provision in New Residential Developments Supplementary 
Planning Document (SPD).  SPDs are non-statutory planning documents adopted by a Local 
Planning Authority following public consultation.  SPDs are intended to provide more detailed 
advice and guidance to assist with the interpretation and implementation of adopted Local 
Plan policy.  An SPD cannot set new policy.  

When adopted the SPD will replace the Council’s Recreational Open Space Requirements 
for Residential Areas’ Supplementary Planning Guidance (SPG), which was originally 
published in 1994.  The SPD has been subject to further revision following comments 
received during the earlier round of public consultation.  The SPD has been updated to 
refresh the Council’s recommended standards, to refer to adopted Local Plan policy, to give 
guidance on recommended design standards and to reflect the Council’s current policy on 
adoption and maintenance as set out in its adopted Community Assets Strategy.  The SPD 
clearly sets out the Council’s preferred hierarchy for the adoption and ongoing maintenance 
of recreational open space.  The Council considers that Parish and Town Councils have an 
opportunity to help deliver successful open spaces and areas of recreation for the benefit of 
their communities.  More detailed guidance specifically for the benefit of those Parish and 
Town Councils who are considering the adoption and maintenance of recreational open 
space have been included in Appendix 4.   

The revised draft SPD will be subject to public consultation for a four-week period from 
Friday 4th May to 5pm on Tuesday 5th June 2018.  Comments are invited on any aspect of 
the SPD but please make it clear as to which section/paragraph number(s) the comments 
relate. 

South Norfolk Council 
Cygnet Court 
Long Stratton 
Norwich 
NR15 2XE 

Tel: 01508 533801 
LP@s-norfolk.gov.uk

For the attention of all Parish and 
Town Councils 



Full details of the draft SPD will be available on the Council’s website at https://www.south-
norfolk.gov.uk/residents/have-your-say/consultations from the start date of the consultation.  
A hard copy of the draft SPD will also be available to view at the Council offices in Long 
Stratton.   

The Council’s preferred method for receiving comments is via email to LP@s-norfolk.gov.uk.  
Comments can also be sent by post to: Interim Joint Spatial Planning Manager, South 
Norfolk Council, South Norfolk House, Cygnet Court, Long Stratton, Norfolk, NR15 2XE. 

After the close of the consultation period, the Council will consider the representations made, 
make any appropriate adjustments, and then formally adopt the revised SPD following the 
Council’s standard procedures.  Results of the public consultation, including a summary of 
the comments received and the Council’s response, will be made available to review as part 
of the ongoing adoption process. 

As a result of the Local Government (Access to Information) Act 1985, any comments that 
you make will be placed on a file that will be open to public inspection.  Please note: your 
comments will be seen on our website, along with your name.  We will redact 
signatures and contact details such as phone number, email address etc as set out in 
our “Planning Standards” and “Privacy Policy” which can be seen on the Council’s 
website.  A summary of the response you make to the consultation will be published 
alongside your name within the public participation/ responses summary table.  This 
information will be retained as part of the evidence base supporting the adoption of the SPD.  
Under data protection legislation you may have the right to request access to, rectification, 
restriction, or objection to the processing of your personal data, as detailed on our Data 
Protection Policy. You can contact our Data Protection Officer at e)  right2know@s-
norfolk.gov.ukor t) 01508 533943. You also have the right to lodge a complaint with the 
regulator, the Information Commissioner’s Office. 

Yours sincerely, 

John Walchester  
Interim Joint Spatial Planning Manager



Poringland Parish Council

Bank - Cash and Investment Reconciliation as at 10 May 2018

Account Description Balance

Bank Statement Balances

1 Barclays Current 0.00
1 Unity Trust 44,167.11
2 Cambridge & Counties 120 Day 74,086.85
2 Hampshire Trust Bond 1 55,847.75
2 Nationwide Instant Access 60,605.16
2 Barclays Deposit 0.00
2 Unity Trust Deposit 205,000.00

439,706.87

Other Bank & Cash Balances

Petty Cash 550.00
Cashbook Suspense 0.00

550.00

440,256.87
Unpresented Payments

1 24/04/2018 DD 776.85
1 28/04/2018 DD 215.22
1 17/03/2018 SO 3.00
1 28/03/2018 DD 224.44
1 28/03/2018 300001 75.00
1 28/03/2018 300004 217.62

1,512.13

438,744.74
Receipts not on Bank Statement

0 10/05/2018 All Receipts Cleared 0.00

0.00

Closing Balance 438,744.74
All Cash & Bank Accounts

Current 42,654.98
Bonds & Savings 395,539.76

550.00Other Bank & Cash Balances

438,744.74Total Bank & Cash Balances



PORINGLAND PARISH COUNCIL
Payments List 23rd May 2018

Payee Code Description Amount Chq no.
S Cunningham Salaries Administrator SO
S Cunningham Salaries Administrator BACS
R McCarthy Salaries Assistant Clerk SO
R McCarthy Salaries Assistant Clerk BACS
J Dodman Salaries Bar Staff BACS
S Cunningham Salaries Bar Staff BACS
L Gooderham Salaries Caretaker SO
L Gooderham Salaries Caretaker BACS
S Warminger Salaries Cleaner SO
S Warminger Salaries Cleaner BACS
C Moore Salaries Clerk SO
C Moore Salaries Clerk BACS
S Duffell Salaries Project Officer SO
S Duffell Salaries Project Officer BACS

£6,249.09
HMRC Salaries PAYE & NIC £2,142.42 BACS
Norfolk Pension Fund Salaries Pension £2,206.24 BACS
J Henson Salaries Councillor Mileage Expenses £18.00 BACS
BT General Admin Telephone & Broadband £45.71 DD
Auditing Solutions Ltd General Admin Internal Audit £504.00 BACS
Norfolk ALC General Admin Allotment Training £162.00 BACS
SLCC Norfolk General Admin Summer Conference £148.50 BACS
Norfolk Copiers General Admin Printing £51.89 BACS
Microshade General Admin Hosted IT £217.62 SO
Total Gas & Power Community Centre Electricity £1,613.61 DD
Police & Crime Commissioner Community Centre Lease of Police Shed £240.00 BACS
Norwich Electrical Community Centre Electrical Repair £255.19 BACS
Heritage Contract Services Community Centre Relief Caretaking £883.91 BACS
WorldPay Community Centre Card Machine Charges £0.41 DD
Kym's Karaoke (cash - via CM) Community Centre Karaoke Night £150.00 BACS
R McCarthy Community Centre Event Expenses £11.36 BACS
Simply Perfect Princess Parties Community Centre Princess Party Deposit £275.00 BACS
Fenland Leisure Products Commuted Sum Mulberry Play Eqt Repairs £3,722.47 BACS
Vortex Grounds Maintenance Commuted Sum Mulberry / Trafalgar Grounds £191.66 BACS
Spruce Landscapes Comm Sum / Outside Space / P Field Maintenance £276.00 BACS
Barclaycard Various Various £859.91 BACS
Spruce Landscapes Cemetery / C Centre / Mem Garden Grounds Maintenance £945.00 SO
Garden Guardian Various Grounds Maintenance £870.22 BACS
Veolia Comm Centre / Cemetery Waste £74.23 DD
Rialtas Business Solutions Miscelleneous Year End Accounts Close £300.00 BACS
Hollinger Print General Admin Printing - Newsletter £141.00 BACS
C Moore Salaries Mileage - Allotment Training £28.88 BACS
Fairy Tale Party Packages Community Centre Fete - Character Appearance £130.00 BACS
R McCarthy Salaries Mileage  £34.74 BACS
PHS Group Community Centre Hygiene Bins £217.44 BACS

£22,966.50
*BACS salary payments to staff are the 2018/19 pay award uplift and backdated Month 1 salary



Poringland Parish Council Current Money Locations � correct on 10th May 2018 

Unity Trust Current £44,167.11
Unity Trust Deposit £205,000.001

Cambridge & Counties 120 Day £74,086.85
Hampshire Trust Bond 1 £55,847.75
Nationwide Instant Access £60,605.16
Julian Hodge � 2 Bonds £77,000.00
Hampshire Trust Bond 2 £20,000.00
Fidelity £30,000.00

Proposed Solution 

Unity Trust Current £44,167.11 Retain
Unity Trust Deposit £205,000.00 Retain with £70,000.00 (same balance as 

Barclays had) working reserve.  Place £50,000 
in a 100 day notice account with United Trust
and place remaining £85,000 in a Charity Bank 
Instant Access account � 0.75% 

Cambridge & Counties 120 
Day 

£74,086.85 Retain

Hampshire Trust Bond 1 £55,847.75 Retain
Nationwide Instant Access £60,605.16 Retain, and add £50,000 October CIL plus 

£50,000 Norfolk Homes 
Julian Hodge � 2 Bonds £77,000.00 Retain
Hampshire Trust Bond 2 £20,000.00 Retain
Fidelity £30,000.00 Retain

Rosebery Park S106 Money - £100,000 
Councillors should also note that a receipt of £100,000 in early June relating to Rosebery, which has 
previously agreed to be partially invested in CCLA.  It is suggested that this is split as £40,000 to CCLA 
and £60,000 to a 2 year bond.   

Community Land Project Donation and October CIL - £100,000 
Councillors should also note that the year is expecting significant expenditure on some projects (eg 
Neighbourhood Plan, Community Land Project), therefore the CIL £50,000 due in October, together 
with the £50,000 from Norfolk Homes for the CLP is advised to be placed into the Nationwide 
Instant Access account. 

The Council should retain money in instant or near instant accounts as some  reserves will be used as 
money is spent from the commuted sums. 

This then leaves approximate money in the following places: 

Unity Trust Current Current Account balance
Unity Trust Deposit Up to £70,000 - Working reserve

1 Temporary high balance due to Barclays current account being closed without authorisation, leaving no 
access to deposit account, therefore Barclays Saver balance was transferred to Unity Trust pending 
reinvestment in an accessible instant access account.  Also made up of precept and CIL money received, with 
CIL to be invested in a short term bond. 



Cambridge & Counties 120 Day £74,086.85 � EMR&CS
Hampshire Trust Bond 1 £55,847.75 - EMR&CS
Nationwide Instant Access £60,605.16 � accessible reserve; plus £100,000.00 CLP

(CIL/NH) 
Julian Hodge � 2 Bonds £77,000.00 - EMR&CS
Hampshire Trust Bond 2 £20,000.00 - EMR&CS
Fidelity £30,000.00 - EMR&CS
Charity Bank Instant Access £85,000.00 � accessible reserve
United Trust 100 Day Deposit £50,000.00 � CLP (CIL)
Santander 1 Year Bond £60,000.00 � Rosebery S106
CCLA £40,000.00 � Rosebery S106 � long term investment

EMR&CS = Earmarked Reserves & Commuted Sums 

Councillors should note that as there is some significant projects expenditure this year (eg 
Community Land Project, Neighbourhood Plan) it is likely that some of the money from �accessible 
reserve� will be moved into the current account during the year to finance these bills. 

Recommendation: 

Council may wish to engage the services of a broker, as the amount of money being dealt with is 
becoming high, and neither councillors or the clerk are financial advisors or experts. 

 Open a Charity Bank immediately and place £85,000.00 in this. 
 Open a 100 Day notice account with United Trust immediately and place £50,000.00 in this. 
 Open a CCLA account when the Rosebery money is received and place £40,000.00 in this. 
 Open a 1 year bond with Santander when the Rosebery money is received and place 

£60,000.00 in this. 
 Move the NH and CIL money relating to CLP into the Nationwide account when received. 

Further notes: 

Enquiries have been made with the following financial institutions, who will not deal with parish 
councils: 

 NS&I 
 Virgin Money 
 Aldermore 

Small Local Authority (budget under £500,000) is covered up to £85,000 by the Financial Services 
Compensation Scheme 
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United Trust Bank
About United Trust Bank
Deposits
Lending

Personal Deposit Accounts
Business Accounts
Charity Accounts
ISA Accounts

Home1. 
>
Deposits2. 
>
Charity Accounts3. 

Charity Accounts
United Trust Bank offers straightforward products with competitive interest rates, no hidden charges and
outstanding service from our dedicated deposits team.

All of our interest rates are shown below.

Fixed Term Bonds

Charity Accounts | United Trust Bank https://www.utbank.co.uk/deposits/charity-accounts/
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Charity 6 Month Bond
1.25% Gross/AER

Charity 9 Month Bond
1.40% Gross/AER

Details

Charity 1 Year Bond
1.55% Gross/AER

Details

Charity 2 Year Bond
1.70% Gross/AER

Details

Notice Accounts

Charity 100d Notice Account
1.25% Gross/AER

Details

Summary box

Account name

UTB 100d – Notice Account

What is the interest rate?

1.25% Gross/AER

Interest paid annually on the 31st October.

AER stands for Annual Equivalent Rate and illustrates what the interest rate would be if interest was paid and

compounded once each year.

Can United Trust Bank change the interest rate?

Yes. The interest rate is variable and can therefore move up or down. Please see clause 13 of our General Terms

and Conditions for further information.

Charity Accounts | United Trust Bank https://www.utbank.co.uk/deposits/charity-accounts/
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Other Information

Contact
Details

Tel: 020 7190 5599

Email: deposits@utbank.co.uk

Apply by post

Interest is calculated daily using the cleared balance of the account.

What would the estimated balance be after 1 year based on a £5,000 deposit?

£5,062.50

This projection assumes interest is compounded annually to the account and the interest rate does not change

during the term.

This projection assumes no withdrawals are made during the first year.

How do I open and manage my account?

You can open our accounts by post.

All accounts are accessible by Post or in Branch. Enquiries can be dealt with on the phone. When opening an

account you must nominate a bank account from which deposits must be made and to which withdrawals will be

sent. All withdrawal instructions must be received in writing.

Minimum deposit – £5,000

Maximum deposit – £1,000,000

Can I withdraw money?

100 day’s notice is required for withdrawals.

One penalty free withdrawal without notice is allowed per 12 month period of up to 20% of the balance of the

account. However, a minimum of £5,000 must still be maintained. Withdrawals in excess of 20% require the full

period of notice.

Additional information

Opening the account is subject to our General Terms and Conditions, offers can be withdrawn at any time.

Charities must be registered with the UK Charity Commissions (either Scottish or English).

Interest is paid Gross.

Charity Accounts | United Trust Bank https://www.utbank.co.uk/deposits/charity-accounts/
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Website: www.utbank.co.uk

Address: One Ropemaker Street, London, EC2Y 9AW

Regulating
Bodies

Authorised by the Prudential Regulation Authority and regulated by the Financial

Conduct Authority and the Prudential Regulation Authority.

Apply by post
Application form (PDF)
Terms and conditions (PDF)

Product guide
Product guide (PDF)
Fee schedule (PDF)

Important information
Verifying your identity
Our process – charity accounts
FAQs
Marketing Preferences
Privacy Notice
Cookies
Fraud Prevention
Complaints
FSCS

Existing customers
Existing customer application Form (PDF)
Withdrawal request (PDF)
Change bank details (PDF)
Change address (PDF)
Change signatory (PDF)
Historic Rates (PDF)

Contact us
020 7190 5599
Contact form

Protecting your money

Charity Accounts | United Trust Bank https://www.utbank.co.uk/deposits/charity-accounts/
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We are covered by the Financial Services Compensation Scheme (FSCS).

If you want to find out more about the protection the Financial Services Compensation Scheme offers you
download their guide here or visit www.fscs.org.uk.

About United Trust Bank
Deposits
News and media
Contact Us
Lending

United Trust Bank

United Trust Bank Limited is authorised by the Prudential Regulation Authority and regulated by the
Financial Conduct Authority and the Prudential Regulation Authority. We are covered by the Financial
Services Compensation Scheme and the Financial Ombudsman Service. We are members of UK Finance,
the Finance & Leasing Association and the Association of Short Term Lenders, Patrons of the NACFB
and Associates of the Financial Intermediary & Broker Association (FIBA).

Accessibility
Website Terms of Use
Privacy Notice
Cookies
Fraud Prevention
Sitemap

© United Trust Bank 2018
United Trust Bank
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Poringland Parish Council 

Internal Audit Report 2017-18 (Final update)

Stephen Christopher 

for Auditing Solutions Ltd 
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This report has been prepared for the sole use of Poringland Parish Council. To the fullest extent 
permitted by law, no responsibility or liability is accepted by Auditing Solutions Ltd to any third party 
who purports to use or rely, for any reason whatsoever, on this report, its contents or conclusions 

Background and Scope 

All town and parish councils are required by statute to make arrangements for an independent 
internal audit examination of their accounting records and system of internal control, and for 
the conclusions to be reported each year in the Annual Governance and Accountability Return 
(AGAR). Auditing Solutions Ltd has been appointed to provide this service to Poringland 
Parish from 2016-17. 

This report provides detail of the areas examined and the results of our final audit visit in 
relation to the 2017-18 financial year, which took place on 9th May 2018. It updates the report 
that we issued following our interim visit in December 2017.   

Internal Audit Approach 

In undertaking our audit, we have had regard to the materiality of transactions and their 
susceptibility to potential mis-recording or misrepresentation in the AGAR. We have employed 
a combination of selective sampling techniques (where appropriate) and 100% detailed checks 
in a number of key areas, in order to gain sufficient assurance that the Council�s financial and 
regulatory systems and controls are appropriate and fit for the purposes intended. 

Our internal audit programme is designed to afford appropriate assurance that the Council�s 
financial systems are robust and operate in a manner to ensure effective probity of transactions 
and to afford a reasonable probability of identifying any material errors or possible abuse of the 
Council�s own and the national statutory regulatory framework. The programme is also 
designed to facilitate our completion of the �Annual Internal Audit Report� on Page 3 of the 
AGAR, which requires independent assurance over a number of internal control objectives.

Overall Conclusion 

On the basis of the programme of work we have undertaken, we have concluded that the 
Council has continued to maintain an adequate and effective system of internal control. We 
have completed and signed the �Annual Internal Audit Report� in the 2017-18 AGAR. In doing 
so, we have concluded that, in all significant respects, the control objectives as set out in that 
report were being achieved throughout the financial year to a standard adequate to meet the 
needs of the Council. 

We have identified some areas where we consider that action is required. These are set out in 
the body of the report, with our recommendations further summarised in the appended Action 
Plan. We ask that Members consider the content of this report and respond in due course to the 
recommendations set out in the Action Plan, indicating, where appropriate, the actions to be 
taken and the likely timescale for their implementation. 
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Detailed Report 

Accounting and banking arrangements 

Our objective is to confirm that the accounting records are being maintained accurately and 
kept up to date, that no anomalous entries appear in cashbooks or financial ledgers and that 
appropriate banking arrangements are in place.   
Prior to 2017-18, the accounting records were maintained using Scribe. In June 2017, the 
Council approved the purchase the Rialtas accounts software, together with the Rialtas 
bookings system. The accounts software was installed in August 2017, with all of the 
accounting transactions for the 2017-18 financial year entered onto the system.  
In 2017-18 the Council also decided to transfer its main banking services from Barclays Bank 
to Unity Trust Bank. Current and deposit accounts were opened with Unity Trust in March 
2018 and the Council introduced BACS payments in that month. At the year-end, the Council 
still held a current (Community) account and Business Premium (instant access deposit) 
Account with Barclays.      
The Council has significant reserves and balances that are not required for immediate use and, 
as previously noted, these are held in a range of short term and long term investments. The 
short term investments are a Business Instant Saver (instant access) account with the 
Nationwide Building Society, a 120 day notice Business Savings Account with Cambridge & 
Counties Bank and a 1-year fixed interest bond with Hampshire Trust Bank.  
During the course of our audit visits, we have: 
 Confirmed that the closing balances for 2016-17 were accurately included on Rialtas; 
 Verified that the accounting ledger remained �in balance� at the financial year-end; 
 Confirmed that the coding structure put in place for the 2017-18 financial year provides 

sufficient detail to enable effective budget monitoring to be undertaken; 
 Checked the detail of accounting entries in the Rialtas cash books for two sample 

months (July 2017 and March 2018) to the supporting bank statements, also verifying 
inter-account transfers; 

 Confirmed that the Clerk to the Council undertakes regular bank reconciliations, which 
are reported to the Council;  

 Confirmed the detail of the overall bank reconciliation as at 31st March 2018, to confirm 
that there are no long-standing un-cleared or other anomalous entries, and  

 Confirmed with the Clerk to the Council that appropriate arrangements continue in 
place to safeguard its IT systems, through a contract with Microshade, whereby all of 
the files are held on a remote server and accessed via Citrix.  

Conclusion 
We confirmed that, in general, the controls in place in this audit area are adequate and 
continue to operate effectively. However, there is one matter that we would draw to the 
Council�s attention, relating to the review of bank reconciliations.  
Last year, we reported on the fact that whilst the monthly bank reconciliations are presented 
to the Council, there was no independent review of the reconciliations by a Council Member, 



3 

Poringland PC: 2017-18 (Final update) 11th May 2018 Auditing Solutions Ltd 

which is a requirement of the Council�s Financial Regulations (Regulation 2.2). 
The minutes of the March 2017 Council meeting stated that this control was to be introduced 
and that the Chairman of the Finance and Governance Advisory Group would be tasked 
with checking the bank reconciliation.  However, in following up on this matter at our final 
audit visit for 2017-18, we found that this independent review is not taking place.   
R1 As previously recommended, and in accordance with the Council�s Financial 

Regulations, the bank reconciliations should be reviewed by a Council Member on at 
least a quarterly basis and at the financial year-end. This should involve checking the 
details on the reconciliations to the original bank statements and confirming the lists of 
unpresented cheques/unbanked receipts.  The review should be evidenced by signing the 
bank reconciliation.

Corporate Governance 

Our objective is to confirm that the Council has robust corporate governance arrangements in 
place; that, as far as we may reasonably be expected to ascertain (as we do not attend Council 
meetings), all Council meetings have been conducted in accordance with the adopted Standing 
Orders and that, as far as we are able to ascertain, no actions of a potentially unlawful nature 
have been or are being considered for implementation. 

We have completed our review of the Council�s minutes for the current year. We are pleased to 
record that we have not identified any issues that we consider may have an adverse effect, 
through litigation or other causes, on the Council�s future financial stability. 

Both the Financial Regulations and Standing Orders were reviewed and updated in the 2017-18 
financial year (May 2017). In line with our recommendation from last year, the Council agreed 
at that meeting to reduce the financial value above which formal tenders are required to 
£25,000, which is consistent with the regulatory requirement for advertising contracts on the 
Contracts Finder website. We have confirmed that the revised Financial Regulations took into 
account the latest NALC national guidance, which allowed for the introduction of BACS 
payments. 

As noted last year, the Council does not currently qualify for adoption of the General Power of 
Competence, as there is not a sufficient proportion of elected members.   

Conclusion and recommendation 

On the basis of our review, we consider that the Council has adopted a sound approach to its 
responsibilities in relation to corporate governance.  

In our interim report, we drew attention to the fact that, whilst the final page of each set of 
minutes has been signed by the Chair of the meeting at which they were subsequently 
approved, the other pages have not always been initialled. This is a requirement of Schedule 
12 of the Local Government Act 1972, where minutes are recorded on numbered loose leaf 
pages.  In following up on this matter, we found that, whilst the proper process had been 
followed for the majority of meetings since we issued our interim report, this was not the case 
for the last two sets of approved Council minutes held on file.  
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R2 As previously recommended, in accordance with legislative requirements, in addition to 
signing the last page of each set of the approved Council minutes, the Chair should 
initial all of the other pages.  

Expenditure & VAT

Our objective here is to ensure that:  
 Council resources are released in accordance with approved procedures and budgets; 
 Payments are supported by documentation, either in the form of an original trade 

invoice or other appropriate form of document confirming the payment as due and/or an 
acknowledgement of receipt, where no other form of invoice is available; 

 Any discounts due on goods and services supplied are identified and appropriate action 
taken to secure the discount; 

 The correct expenditure analysis has been applied to invoices when processed; and 
 VAT has been appropriately identified and coded to the control account for periodic 

recovery. 

We have confirmed that all payments are formally reported to the Council for approval, with 
cheque payments signed by two Members at each meeting and standing orders and direct debits 
approved retrospectively. We also confirmed that the BACS schedules are also being 
authorised. This is done through remote access by the authorising Members, rather than at the 
Council meeting or in the office.      

We have completed our review of the procedures in place in this area, selecting a sample of 28 
non-pay related payments in the year to check compliance with the above criteria. Our test 
sample included all payments in excess of £1,500, together with a more random selection of 
every 25th payment as recorded in the Rialtas accounts. The total value of the payments in our 
sample was £49,819, which equates to 45% of total non-pay expenditure. 

We have confirmed that VAT returns continue to be completed on a regular basis and are 
reconciled to Rialtas.    

Conclusion  

On the basis of our review, we are satisfied that the arrangements in place for the coding and 
authorisation of payments are generally sound, with appropriate supporting documentation 
present for all payments in our test sample, and that appropriate action has been taken with 
regard to the re-claim of VAT.  

However, we noted from our sample review that in a number of instances during the year, 
there was no evidence of the review of invoices by the Members responsible for authorising 
payments. We also confirmed with the Clerk to the Council that, with the change in approval 
arrangements following the introduction of BACS, which allows for �remote� approval, 
there is a need to revisit the Financial Regulations, to agree how this control can best be 
exercised.    

R3 The review of invoices or other supporting documentation by the Members responsible 
for authorising payments, is a key element of the control over the payment process. The 
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Council should ensure that this is done in all instances. In particular, there is a need to 
formalise the arrangements to apply for the approval of BACS payments.      

Assessment and Management of Risk 

Our objective is to confirm that the Council has put in place appropriate arrangements to 
identify all potential areas of risk of both a financial and health and safety nature, whilst also 
ensuring that appropriate arrangements exist to monitor and manage those risks in order to 
minimise the opportunity for their coming to fruition.  

The most recent review of the overall financial and management risk assessment was 
undertaken at the Council meeting in March 2018. We are satisfied that the Council has 
complied with the regulatory requirement to undertake a formal review at least once in each 
financial year.  

We have also noted that close attention is being paid to the Council�s health and safety 
responsibilities. We have confirmed that weekly visual inspections and monthly operational 
inspections of playgrounds are undertaken by Council staff and reported to the Clerk to the 
Council, who is responsible for ensuring that any action required is carried out. Annual RoSPA 
inspections are undertaken by the Play Inspection Company of all four playgrounds, with two 
visits completed in July 2017 and the others scheduled for January 2018. The Clerk to the 
Council has also confirmed that a programme of health and safety risk assessments has recently 
been completed, the results of which are to be reported to the Council in the near future.  

The Council�s insurers are Zurich Municipal and we note that an agreement has been entered 
into which takes the Council through to 2019. The insurance cover includes Employer�s 
Liability of £10m, Public Liability of £12m and fidelity cover of £500k. We consider that this 
level of cover is reasonable for the size of the Council and range of activities it undertakes. 

Conclusion 

There are no matters arising from our review of the Council�s risk management 
arrangements that require a formal comment or recommendation.

Budget Setting, Budgetary Control and Reserves 

Our objective here is to confirm that the Council has robust procedures in place for identifying 
and approving its future budgetary requirements and the level of precept to be drawn down 
from the District Council, and also that an effective reporting and monitoring process is in 
place. We also aim to confirm that the Council retains appropriate funds in general and 
earmarked reserves to finance its ongoing spending plans, whilst retaining appropriate sums to 
cover any unplanned expenditure that might arise.  

From our review of the minutes, we confirmed that the Council continues to receive regular 
updates on the overall bank balances, along with details of receipts and payments. We also 
noted that during the year, Clerk to the Council has provided quarterly reports comparing actual 
income and expenditure to the budget, together with details of the commuted sums, earmarked 
reserves and unallocated balances.     
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At our final audit visit, we confirmed that the budget and precept requirements for 2018-19 
were determined following detailed review, which included initial consideration by the Finance 
& Governance Advisory Group. The Clerk to the Council provided a detailed report to inform 
the decision making process. At the Council meeting on 4th January 2018, the Precept was set 
at £150,922 (£142,829 for 2017-18, which is a nil % increase for Band D properties). In 
addition, the Council is to receive support grant £1,994 (£3,714 in the prior year). 

During the course of the year and as part of the budgetary process, the Council has given 
consideration to the level of earmarked and general reserves required. At the year end, the total 
reserves (some of which are in long term investments) stood at £449,885 (£382,928 at 31/3/17).  
Of these reserves, £168,592 (£141,142) are commuted sums, mainly from housing developers, 
which contribute towards meeting the cost of maintaining a range of assets going forward. A 
further £94,086 (£56,150) is held in other earmarked reserves for Council projects that are 
underway, or where additional commitments have been identified for future years.   

The remaining £187,207 (£185,635) is held as a General Reserve. Whilst this is relatively high 
in comparison to the annual revenue expenditure (just over 80%), in our view, this is not an 
unreasonable level for a Council of Poringland�s size and the level of activity with which it is 
involved. We are also aware from our discussions with the Clerk to the Council that part of the 
balance is due to be earmarked for a new development project in the near future,  

Conclusion 

We are satisfied that the Council has sound arrangements in place for determining its budget 
and Precept requirements and monitoring financial performance and reserves.  

However, from our review of the minutes, we did note that the minute of the precept decision 
did not actually state the amount of precept required, simply that it was �a 0% increase for 
Band D council tax�. It is a requirement that the actual amount of the Precept is included 
within the agreed resolution and this should be done retrospectively. 

R4 At the next Council meeting, Members should retrospectively confirm the amount of the 
Precept that was requested for 2018-19. 

Income 

Our objective is to confirm that appropriate arrangements are in place to identify all income 
due to the Council, to arrange for its collection by way of invoicing or direct settlement and for 
its prompt banking. We also aim to ensure that fees and charges are levied in accordance with 
the Council�s approved scales, where appropriate. The main sources of income for the Council, 
other than the precept, are from hire of the Community Centre and cemetery related fees.  

During the course of our audit visits, we undertook the following work: 
 Fees and charges: We confirmed that the cemetery related fees and charges were 

considered at the Council meeting in September 2017, following consideration by the 
Open Spaces, Recreation and Environment Advisory Committee, and it was agreed that 
no changes would be made. We understand that the fees for hire of the Community 
Centre (previously reviewed in June 2015), are currently being considered as part of the 
2018-19 budgetary process.  



7 

Poringland PC: 2017-18 (Final update) 11th May 2018 Auditing Solutions Ltd 

 Community Centre hire: We reviewed the Rialtas booking diary for a sample week in 
November 2017, confirming that, with minor exceptions, signed agreement forms were 
in place for all regular and �one-off� bookings; that appropriate sales invoices had been 
raised and that fees had been paid in a timely manner; 

 Interments; We checked the details of interments, as recorded in the Burial Register for 
the period 1st April 2017 to 30th September 2017, ensuring that all entries are supported 
by appropriately completed undertakers� applications, that the correct fees has been 
invoiced and payment received accordingly in good time; 

 Other cemetery related income: We reviewed the income arising from the sale of 
Exclusive Burial Rights and installation of memorials/addition of further inscriptions 
for the same period, again ensuring that the appropriate fees have been charged, 
recovered and banked accordingly. 

 Outstanding debtors: We examined the Sales Ledger �Aged Debtors Report�, as at the 
time of our interim visit and at the year end, confirming that the amount of outstanding 
debt has remained very low throughout the year and that, where appropriate, debtors are 
being chased on a regular basis.  

Conclusions  

On the basis of our review, the controls over income collection appear to be sound and there 
are no matters arising that require a formal comment or recommendation.  

Payroll 

In examining the Council�s payroll function, our objective is to confirm that extant legislation 
is being appropriately observed and the requirements of HM Revenue and Customs (HMRC) as 
regards the deduction and payment over of income tax and NI contributions, together with 
meeting the requirements of the local government pension scheme, in relation to employee 
percentage bandings.  

To confirm compliance with the above criteria, we have: 
 Confirmed that the Council has approved the pay rates for the financial year; 
 Reviewed the contract for a �new starter� in the year, to confirm that it contains 

appropriate detail of the conditions of employment and pay grade; 
 Checked and agreed the computation of staff gross and net pay and salary deductions 

for November 2017, as compiled by the HMRC �Basic PAYE Tools� software; 
 Checked to ensure that the appropriate tax codes have been applied for the year and that 

the correct taxation and national insurance deductions have been calculated; 
 Checked to ensure that the appropriate employee and employer contributions have been 

made to the pension scheme; 
 Verified the accurate payment of net pay to employees in relation to the referenced 

month�s payroll reviewed, also ensuring the accuracy of payments made to HMRC and 
the Pension Fund Administrators; and

 Ensured that payments are being made to the relevant agencies (HMRC, Norfolk 
Pension Fund) in accordance with the amounts deducted from employees/contributed by 
the Council in a timely manner.
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Conclusion 

No issues were identified regarding the controls in place over the calculation and payment of 
staff salaries and payments to relevant agencies that require a formal comment or 
recommendation.    

Petty Cash Account 

We are required, as part of the internal audit review and the reporting requirements in the 
AGAR, to assess the effectiveness of controls in place over any petty cash account in use, 
ensuring that all payments are appropriately supported, that transactions are made in respect of 
appropriate items in connection with the Council�s functions and that any recoverable VAT is 
identified appropriately. 

The Council holds a limited petty cash float, which is topped up to £100 on a regular basis, 
together with a bar float maintained at £450.   

At our final audit, we confirmed the overall balance of petty cash at the year-end and that this is 
correctly reported in the AGAR. Although not directly related to the year of audit, we also 
confirmed the cash balance held as at the date of the audit visit and that appropriate petty cash 
vouchers are being obtained.    

Conclusion 

There are no matters arising from our audit work in this area that require a formal comment 
or recommendation. 

Asset Register/Inventory 

Councils are required to maintain an asset register and to report the overall value of fixed assets 
held in the AGAR each year (Section 2, Box 9). Whilst the �Practitioners� Guide� does not 
specify a particular basis of accounting for fixed assets, it stresses that the approach taken from 
year to year should be consistent and that the value of individual assets held should not 
normally change from one year to another - with the only changes being the inclusion of new 
assets purchased or removal of assets disposed of. In most cases, assets are recorded at their 
purchase cost, or at a suitable proxy where that value is not known. However, assets gifted at 
nil cost or other assets held which have no intrinsic value (often referred to as community 
assets) are normally included at a nominal £1.  

The asset register is maintained by the Clerk to the Council using a spreadsheet and is updated 
on a regular basis for purchases and disposals. At our final audit visit, we reviewed the asset 
register and confirmed that it had been updated for all purchases and disposals in the year. 

In addition to the Council�s assets, the register also needs to record all long term investments 
held (i.e. investments with a maturity date of more than one year from the date of purchase). 
We have confirmed that the correct balance of long term investments (£127,000) was recorded 
as at 31st March 2018. 
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We have confirmed that the total value of assets and long term investments held at the year end, 
£1,901,630, has been reported in the Statement of Accounts (Section 2, line 9 of the AGAR). 

Conclusion 

There are no matters arising from our audit work in this area that require a formal comment 
or recommendation. 

Investments and Loans 

Our objectives here are to confirm that the Council is investing surplus funds, be they held 
temporarily or on a longer term basis in appropriate banking and investment institutions, that an 
appropriate investment policy is in place and that the Council is obtaining the best rate of return 
on any such investments made and that interest earned is brought to account correctly and 
appropriately in the accounting records. 

As noted in the first section of the detailed report, the Council holds a proportion of its funds in 
long term investments. At present, the long term investments held are two 2-year fixed interest 
bonds with Julian Hodge Bank, for £55,000 and £22,000 which mature in December 2018 and 
March 2020 respectively, a 5-year fixed interest bond with the Hampshire Trust Bank for 
£20,000, maturing in December 2021 and £30,000 of shares held in the Fidelity Index UK 
Fund. As noted in the previous section the purchase cost of these investments is recorded in the 
Asset and Investment Register and we have confirmed that the correct balance is reported in 
Section 2, Line 9 of the AGAR    

From our review of the minutes, we note that proposals for investments are discussed in detail 
by both the Finance & Governance Advisory Group and the full Council. We also note that the 
Clerk to the Council, with the agreement of the Chairman, can amend the final investment if the 
chosen investment is not available or a better option becomes available which meets the 
Council�s investment criteria.  

The Council has one existing PWLB loan in place relating to the construction of the 
Community Centre and we have checked and agreed the instalment repayments made in the 
year to the PWLB third party demand notice. At our final audit visit we confirmed that the 
payments of interest and capital made in the year and the end of year balance have been 
reported correctly in the AGAR  (Section 2, lines 5 and 10 respectively). 

Conclusion 
There are no matters arising from our audit work in this area that require a formal comment 
or recommendation.

Statement of Accounts and AGAR 
We have examined the detailed accounts prepared by the Clerk to the Council from the Rialtas 
accounting system and also the draft of the statutory �Accounting Statements 2017-18� that the 
Council is required to complete and approve at Section 2 of the AGAR. We have agreed the 
detail to the supporting accounting records and other related documentation. 
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Conclusions  
There are no matters arising from this area of our review that require a further comment or 
formal recommendation. We look forward to receiving a copy of the finalised AGAR 
(Sections 1 and 2), once the document has been approved by the Council. 
On the basis of the work undertaken during the course of our review for the year, we have 
completed and signed the Annual Internal Audit Report in the AGAR, assigning positive 
assurances in all areas of internal control. 
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Rec. 
No. 

Recommendation Response  

Accounting and Banking arrangements 

R1 As previously recommended, and in accordance with the Council�s Financial Regulations, the 
bank reconciliations should be reviewed by a Council Member on at least a quarterly basis 
and at the financial year-end. This should involve checking the details on the reconciliations 
to the original bank statements and confirming the lists of unpresented cheques/unbanked 
receipts.  The review should be evidenced by signing the bank reconciliation. 

Corporate Governance 

R2 As previously recommended, in accordance with legislative requirements, in addition to 
signing the last page of each set of the approved Council minutes, the Chair should initial all 
of the other pages 

Expenditure and VAT 

R3 The review of invoices or other supporting documentation by the Members responsible for 
authorising payments, is a key element of the control over the payment process. The Council 
should ensure that this is done in all instances. The Council should also consider and agree 
how this control will be exercised for the approval of BACS payments. 

Budget Setting, Budgetary Control and Reserves 

R4 At the next Council meeting, Members should retrospectively confirm the amount of the 
Precept that was requested for 2018-19. 



Poringland Parish Council 
23rd May 2018 
Item No.  

Annual Review of Internal Controls 

In signing off the Annual Governance Statement Poringland Parish Council states 
that it has reviewed the Internal Controls.  This document details the Internal 
Controls.  Council is asked to review this document and confirm that they maintain 
an adequate system of internal control, including measures designed to prevent and 
detect fraud and corruption. 

Standing Orders and Financial Regulations: 
Poringland Parish Council has Standing Orders and Financial Regulations which are 
reviewed regularly, fit for purpose, and adhered to. 

Safe and Efficient Arrangements to Safeguard Public Money: 
Poringland Parish Council has safe and efficient arrangements to safeguard public 
money.  This achieved through the following safeguards: 
 All cheques and BACS payments are approved for payment by a Full Council 

meeting and signed / authorised by two councillors; 
 Clerk has delegated authority for an amount commensurate with the budget 

and business commitments of the Council; 
 Cash and near cash receipts are held in a secure location and banked 

promptly.  Insurance covers the likely sums held at any one time, and in 
transit. 

 Bank reconciliations are presented at each meeting, together with a list of 
receipts and payments for the month preceding; 

 Quarterly budget monitoring reports are prepared for approval at Full Council 
meetings; 

 All investments are approved by Full Council; 
 The Council appoints a Responsible Financial Officer; 
 Full Council determines the banking arrangements for the authority;  
 Purchasing cards have defined limits and are cleared monthly by Direct Debit; 
 Bank mandates are approved by Full Council; 
 Financial risk assessments are in place and are adhered to. 
 A Debt Management Policy is in place. 

Employment 
Poringland Parish Council meets its financial obligations for employment: 
 Remuneration to employees is approved in advance through the budget 

setting process and through contractual arrangements; 
 Robust payroll arrangements are in place to ensure accuracy and legitimacy 

of payments of salaries and wages, and associated liabilities; 
 Pension obligations are met, including the requirement for auto-enrolment. 

VAT 
Poringland Parish Council is VAT registered and meets its obligations: 
 VAT returns are made on a quarterly basis; 



 Spreadsheets are kept to ensure that the Council does not exceed the de 
minimus limit in respect of VAT; 

 Staff with responsibility for VAT receive appropriate training and development. 

Fixed Assets and Equipment 
Poringland Parish Council holds assets and equipment to an insured value of 
£1,903,281.  The assets are secured, properly maintained, and efficiently managed.  
The Council has not disposed of any assets. 

Loans and Long Term Liabilities 
Poringland Parish Council has an outstanding loan in relation to the Community 
Centre.  The Council budgets for the repayment of this loan annually, at a cost of  
£8,713.00. 

Review of Effectiveness 
In receiving and agreeing this report, Poringland Parish Council confirms that it has 
reviewed the internal controls and is satisfied with their effectiveness. 

Council is asked to review and agree the above report in order that the Annual 
Governance Statement can be signed off. 
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our responsibility for ensuring that there is a sound system of internal control, including arrangements for 

1. 
management during the year, and for the preparation of 
the accounting statements.

2. We maintained an adequate system of internal control 
including measures designed to prevent and detect fraud 

4. We provided proper opportunity during the year for  

requirements of the Accounts and Audit Regulations.
5. 

6. We maintained throughout the year an adequate and  
effective system of internal audit of the accounting  
records and control systems.

7. 
in reports from internal and external audit.

8. 
commitments, events or transactions, occurring either 

in the accounting statements.

9. 
charitable. In our capacity as the sole managing  

examination or audit.

3. 
 that there are no matters of actual or potential

 on the ability of this authority to conduct its

prepared its accounting statements in accordance   
with the Accounts and Audit Regulations.

�Yes� means that this authority:Yes No*
Agreed

made proper arrangements and accepted responsibility  
for safeguarding the public money and resources in  
its charge.

has only done what it has the legal power to do and has 
complied with Proper Practices in doing so.

during the year gave all persons interested the opportunity to 
inspect and ask questions about this authority�s accounts.

faces and dealt with them properly.

controls and procedures, to give an objective view on whether 
internal controls meet the needs of this smaller authority.

responded to matters brought to its attention by internal and 
external audit.

disclosed everything it should have about its business activity 
during the year including events taking place after the year 
end if relevant.

has met all of its responsibilities where it is a sole 
managing trustee of a local trust or trusts.

Yes No

 (not part of Annual Governance Statement)

This Annual Governance Statement is approved by this 
authority and recorded as minute reference:

dated

approval is given:

Chairman

Poringland Parish Council

23/05/2018

www.poringlandparishcouncil.gov.uk



Accounting Statements in this Annual Governance and  

of this authority and its income and expenditure,  
or properly present receipts and payments, as the case  
may be.

approved by this authority on this date:

Accounting Statements is given

and recorded as minute reference:

Date

8. Total value of cash and 
short term investments

9. 
long term investments  
and assets

10. 

The sum of all current and deposit bank accounts, cash 
holdings and short term investments held as at 31 March � 
To agree with bank reconciliation.
The value of all the property the authority owns � it is made 

31 March.
The outstanding capital balance as at 31 March of all loans 
from third parties (including PWLB).

11. 
re Trust funds (including charitable)

The Council acts as sole trustee for and is responsible for 
managing Trust funds or assets.

not include any Trust transactions.

Yes No

1. Balances brought  

2. (+) Precept or Rates and 
Levies

4. 

5. 
repayments

6.  

7. (=) Balances carried 

3. (+) Total other receipts

Total balances and reserves at the beginning of the year  

Box 7 of previous year.

Notes and guidanceYear ending

£ £

received or receivable in the year. Exclude any grants 
received.
Total income or receipts as recorded in the cashbook less 
the precept or rates/levies received (line 2). Include any 
grants received.

Total expenditure or payments made to and on behalf of 
all employees. Include salaries and wages, PAYE and NI 
(employees and employers), pension contributions and 
employment expenses.
Total expenditure or payments of capital and interest
made during the year on the authority�s borrowings (if any).

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital 
repayments (line 5).
Total balances and reserves at the end of the year. Must 
equal (1+2+3) - (4+5+6).
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Poringland Parish Council

323,001

122,922

153,461

104,502

8,713

238,530

247,639

255,929

1,902,319

72,668

247,639

142,829

155,880

112,574

8,713

102,176

322,885

317,762

1,901,630

67,597

X

23/05/2018

17/05/2018
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GDPR Risk Assessment  
Name of Council: Poringland Parish Council     Date:  May 2018 

Area of risk Risk Identified Risk 
Level 
H/M/L

Management of Risk Action taken/completed

All personal 
data 

Personal data falls 
into hands of a third 
party 

M Council to identify what personal data is held. Information audit undertaken by the Clerk, including 
paper, hard copies and data held by Councillors. 

M Correct secure storage of all personal data. All personal data is kept behind locked doors in 
areas not accessible to the public.  Electronic 
records are held on secure servers in Plymouth, 
accessed via Citrix. 

Publishing of 
personal data in the 
minutes and other 
council documents 

L Personal data not to be included within public documents 
unless absolutely necessary.  

All agendas and reports to be redacted for public 
versions.  All minutes to contain no personal data 
unless absolutely necessary. 

Sharing of 
data 

Personal data falls 
into hands of a third 
party 

M Written agreements to be set up where data is passed to 
another organisation.  Data Protection Officer to be 
involved in decision making regarding passing of data to 
assess whether it is necessary and legal to do so. 

No personal data passed on at this stage, to be 
implemented as this happens. 

Hard copy 
data 

Hard copy data 
falls into hands of a 
third party 

L Regular information audits to be carried out, and 
documents destroyed according to the File Retention 
Policy. 

Unnecessary documents destroyed during 
information audit Spring 2018. 

L Ensure that sensitive personal data is stored securely in a 
locked room or cabinet when not in use. 

Locks on all cupboards in public areas checked 
and working.  Cupboards in office locked at the end 
of the working day. 

L If using a shared office operate a clear desk policy when 
not at desk at the end of the day. 

Sensitive personal data is locked away at the end 
of the day.  Office door is secured by electronic 
lock at all time. 

Electronic 
data 

Theft or loss of a 
laptop, memory 
stick or hard drive 
containing personal 
data 

L Ensure that all devices are password protected All staff required to work on Citrix, no documents to 
be held on personal devices (disciplinary offence).  
No sensitive documents to be transferred by 
memory stick or other portable device.  All laptops 
to be password protected. 
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 Make all councillors aware of the risk of theft or loss of 
devices and the need to take sensible measures to protect 
them from loss or theft 

Councillors issued with copies of policies and risk 
assessment, and made aware of their responsibility 
to take measures to prevent loss or theft. 

 Carry out regular back-ups of council data Back-ups taken by Microshade as part of hosted IT 
service. 

 Ensure safe disposal of IT equipment and printers at the 
end of their life 

Laptops archived into secure storage until safe 
disposal can be arranged.  Printers do not have 
memory banks on them. 

 Ensure all new IT equipment has all security measures 
installed before use 

Email security Unauthorised 
access to council 
emails 

 Ensure that email accounts are password protected and 
that the passwords are not shared or displayed publically 

All email accounts password protected and 
passwords held for all securely by the Clerk. 

 Set up separate parish council email addresses for 
employees and councillors 

Staff do not use their own personal email address 
for Council business.  Email addresses controlled 
by the Council for Councillors being set up. 

 Use blind copy (bcc) to send group emails to people 
outside the council 

 Use encryption for emails that contain personal information  Encryption for Gmail being checked, this matter 
may need to be further considered if Gmail is not 
adequate.  Clerk�s emails are all encrypted. 

 Use cut and paste into a new email to remove the IP 
address from the header 

 Do not forward on emails from members of the public.  If 
necessary copy and paste information into a new email with 
personal information removed. 

Emails from organisations forwarded to Councillors 
in their entirety.  Emails containing personal data 
will only be forwarded to the Council-issued email 
address and should not be re-forwarded on. 

 Delete emails from members of public when query has 
been dealt with and there is no need to keep it 

Councillors to be advised of this within the GDPR 
Guide for Councillors and Staff. 

General 
internet 

Unauthorised 
access to council 

 Ensure that all computers (including councillors) are 
password protected and that the passwords are not shared 

All Councillors advised to store Council documents 
on a secure profile on their computer, which cannot 
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security computers and files or displayed publically  be accessed by family members.  Computers to be 
locked when stepped away from. 

 Ensure that all computers (including councillors) have up-
to-date anti-virus software, firewalls and file encryption is 
installed. 

All Council computers have this through the hosted 
IT service.  Councillors to be advised of this 
requirement. 

 Ensure that the operating system on all computers is up-to-
date and that updates are installed regularly 

 Password protect personal and sensitive information folders 
and databases. Ensure that shared drives do not provide 
unauthorised access to HR and other records containing 
personal information 

All staff computers password protected, and Citrix 
login required to access Council files. 

Website 
security 

Personal 
information or 
photographs of 
individuals 
published on the 
website 

 Ensure that you have the written consent of the individual 
(including parental consent if the subject is 17 or under) 
Ensure you have a Vetting and Barring Policy 

Councillors to give consent for which personal 
details, including photos, they are happy to have 
published. 
All photos published on any Council website to 
have express written consent of individual, consent 
to be documented and retained for duration that it 
is displayed. 

Financial 
Risks 

Financial loss 
following a data 
breach as a result 
of prosecution or 
fines 

L Ensure that the council has liability cover which specifically 
covers prosecutions resulting from a data breach and put 
aside sufficient funds (up to 4% of income) should the 
council be fined for a data breach 

Council has sufficient funds to cover fine, and has 
legal expenses on insurance if a case is to be 
defended. 

Budget for GDPR 
and Data 
Protection 

 Ensure the Council has sufficient funds to meet the 
requirements of the new regulations both for equipment and 
data security and add to budget headings for the future 

Council has a training budget to ensure Data 
Protection Officer is updated.  Council has 
budgeted for hosted IT, secure email etc. 

General risks Loss of third party 
data due to lack of 
understanding of 
the risks/need to 
protect it 

 Ensure that all staff and councillors have received adequate 
training and are aware of the risks 

Councillors and staff to receive a Guide to Data 
Protection as part of welcome pack / to be issued 
shortly after implementation of GDPR.   
Clerk (Data Protection Officer) to receive regular 
training and updates. 

Filming and 
recording at 
meetings 

 If a meeting is closed to discuss confidential information (for 
example salaries, or disciplinary matters), ensure that no 
phones or recording devices have been left in a room by a 

Check of room to be made. 



© Local Council Public Advisory Service � 

member of the public 

 Area to be set aside for people who do not want to be 
filmed or recorded 

Contained within Filming at Meetings Policy. 

Public not aware of 
their rights 

 Privacy Notices to be built into processes and website of 
Council, and issued to all people that the Council 
legitimately holds data on. 

Council holding 
data without a legal 
reason 

 Council to identify what legal basis all information is held on 
as part of information audit, and gain express consent 
where this is relied on. 

Reviewed on:      __________________________ Signed:  __________________________________ (Chairman) 



Office Opening Hours:   Monday, Tuesday, Wednesday: 9.30am to 12.30pm 
Thursday: 9.30am to 4pm; Friday: By appointment 

PORINGLAND PARISH COUNCIL 
Poringland Community Centre, Overtons Way, Poringland, Norfolk, NR14 7WB 
Tel: 01508 492182 Email: clerk@poringlandparishcouncil.gov.uk 

Clerk to the Council: Mrs Catherine Moore BSc FSLCC

General Privacy Notice 

When you contact us 
The information you provide (personal information such as name, address, email address, 
phone number, organisation) will be processed and stored so that it is possible to contact you 
and respond to your correspondence, provide information and/or access our facilities and 
services. Your personal information will be not shared or provided to any other third party. 

The Councils Right to Process Information  
Processing is with consent of the data subject 
or 
Processing is necessary for compliance with a legal obligation   
or 
Processing is necessary for the performance of a task carried out in the public interest or in the 
exercise of official authority vested in the controller 

Information Security 
Poringland Parish Council cares about the security of personal data. We make sure that your 
information is protected from unauthorised access, loss, manipulation, falsification, destruction 
or unauthorised disclosure. This is done through appropriate technical measures and 
appropriate policies.  

We will only keep your data for the purpose it was collected for and only for as long as is 
necessary. After which it will be deleted. 

Children 
We will not process any data relating to a child (under 16) without the express parental/ 
guardian consent of the child concerned.  

Your Rights  

Access to Information 
You have the right to request access to the information we have on you. You can do this by 
contacting our Data Information Officer. 

Information Correction 
If you believe that the information we have about you is incorrect, you may contact us so that 
we can update it and keep your data accurate. Please contact our Data Protection Officer. 

Information Deletion 
If you wish Poringland Parish Council to delete the information about you please contact our 
Data Protection Officer. 

Right to Object 
If you believe that your data is not being processed for the purpose it has been collected for, 
you may object: Please contact our Data Protection Officer. 



Office Opening Hours:   Monday, Tuesday, Wednesday: 9.30am to 12.30pm 
 Thursday: 9.30am to 4pm; Friday: By appointment

Rights Related to Automated Decision Making and Profiling  
Poringland Parish Council does not use automated decision making or profiling of individual 
personal data. 

Summary 
In accordance with the law, we only collect a limited amount of information about you that is 
necessary for correspondence, information and service provision.  We do not use profiling, we 
do not sell or pass your data to third parties. We do not use your data for purposes other than 
those specified. We make sure your data is stored securely. We delete all information deemed 
to be no longer necessary. We constantly review our Privacy Policies to keep it up to date in 
protecting your data. 

Complaints 
If you have a complaint regarding the way your personal data has been processed you may 
make a complaint to Poringland Parish Council Data Information Officer or the Information 
Commissioners Office casework@ico.org.uk Tel: 0303 123 1113 

Data Protection Officer: 
Catherine Moore 
Clerk to the Council 
Community Centre 
Overtons Way 
Poringland 
Norfolk 
NR14 7WB 
01508 492182 
clerk@poringlandparishcouncil.gov.uk 



Poringland Parish Council 
23rd May 2018 

General Data Protection Regulation 
Update on Preparations 

The following work has been undertaken in preparation for the new GDPR 
requirements from 25th May 2018: 
 The Council has implemented a Data Protection Policy 
 The role of Data Protection Officer has been added to the Clerk�s job 

description 
 A Data Protection page has been set up on the Parish Council�s website and 

will be updated as implementation is progressed 
 A generic Privacy Statement has been drafted for approval by Council. 
 Councillor emails have been set up 
 A standard email signature has been compiled containing a link to the generic 

Privacy Notice and has been added to all staff emails 
 A Data Protection risk assessment has been drafted and will be presented to 

Council for approval in May 
 The Welcome Home and Memorial Playing Field Trust has been registered 

with the Information Commissioner 

The following work will be carried out shortly: 
 Privacy Statements will be added to the website once the generic Statement 

has been approved 
 All processes are being reviewed for Privacy Statement requirements, and 

this document built in where required.  The Assistant Clerk has been 
delegated to implement this for the Community Centre. 

 All policies and standing orders will be reviewed for GDPR implications 
 An Information Audit of paper and electronic records is being carried out, 

including documents held by Councillors 
 Where the Council relies on consent to hold contact details, these people are 

being contacted and asked whether they are happy to consent.  
 Privacy notices will be sent out where assessed as required (eg Community 

Centre hirers, burial ground) and will be added to documents formal and 
contractual  

 A Data Protection Guide for staff and councillors will be produced 
 CCTV signage will be reviewed and updated as necessary 
 The Welcome Home and Memorial Playing Field Trust will have the 

necessary documents tailored to it 



PORINGLAND PARISH COUNCIL 
Poringland Community Centre, Overtons Way, Poringland, Norfolk, NR14 7WB 
Tel: 01508 492182 Email: clerk@poringlandparishcouncil.gov.uk 

Clerk to the Council: Mrs Catherine Moore BSc FSLCC

Complaints Procedure 

1. Poringland Parish Council is committed to providing a quality service for the benefit of the people 
who live or work in its area or are visitors to the locality.  If you are dissatisfied with the standard of 
service you have received from this council, or are unhappy about an action or lack of action by 
this council, this Complaints Procedure sets out how you may complain to the council and how we 
shall try to resolve your complaint. 

2. This Complaints Procedure applies to complaints about council administration and procedures and 
may include complaints about how council employees have dealt with your concerns. 

3. This Complaints Procedure does not apply to:  
3.1. complaints by one council employee against another council employee, or between a council 

employee and the council as employer.  These matters are dealt with under the council�s 
disciplinary and grievance procedures.   

3.2. complaints against councillors.  Complaints against councillors are covered by the Code of 
Conduct for Members adopted by the Council on 27th June 2012 and, if a complaint against a 
councillor is received by the council, it will be referred to the Standards Committee of South 
Norfolk Council.  Further information on the process of dealing with complaints against 
councillors may be obtained from the Monitoring Officer of South Norfolk Council. 

4. The appropriate time for influencing Council decision-making is by raising your concerns before the 
Council debates and votes on a matter.  You may do this by writing to the Council in advance of 
the meeting at which the item is to be discussed.  There may also be the opportunity to raise your 
concerns in the public participation section of Council meetings.  If you are unhappy with a Council 
decision, you may raise your concerns with the Council, but Standing Orders prevent the Council 
from re-opening issues for six months from the date of the decision, unless there are exceptional 
grounds to consider this necessary and the special process set out in the Standing Orders is 
followed.   

5. You may make your complaint about the council�s procedures or administration to the Clerk.  You 
may do this in person, by phone, or by writing to or emailing the Clerk.  The addresses and 
numbers are set out below.  Complaints by social media will not be considered a formal complaint 
as set out within this Procedure. 

6. Wherever possible, the Clerk will try to resolve your complaint immediately.  If this is not possible, 
the Clerk will normally try to acknowledge your complaint within five working days. 

7. If you do not wish to report your complaint to the Clerk, you may make your complaint directly to 
the Chairman of the Council who will report your complaint to the Full Council.  

8. Where a complaint is being made about the actions of the Chairman, it shall be referred directly to 
Full Council. 

9. The Clerk or the Council (as appropriate) will investigate each complaint, obtaining further 
information as necessary from you and/or from staff or members of the Council.  In the case of a 
complaint being made against an employee or a Parish Councillor, the person that has been 
complained of will be notified and will have an opportunity to comment on the matter. 



10. The Clerk or the Chairman of the Council will notify you within 20 working days of the outcome of 
your complaint and of what action (if any) the Council proposes to take as a result of your 
complaint.  (In exceptional cases the twenty working days timescale may have to be extended.  If it 
is, you will be kept informed.) 

11. If you are dissatisfied with the response to your complaint, you may ask for your complaint to be 
referred to the Full Council and you will be notified of the date, time and place that the complaint 
will be heard.  You will be notified in writing of the outcome of the review of your original complaint 
(usually within eight weeks). 

12. The Council shall consider whether the circumstances attending any complaint warrant the matter 
being discussed in the absence of the press and the public.  If the matter is a complaint about the 
Clerk and the Council believes the matter may lead to a disciplinary hearing then the matter must 
be heard with the press and public excluded.  In this event, if the complaint is of any employee, 
even if the matter is being dealt with initially out of the context of a formal disciplinary hearing, then 
the employee is entitled to have a representative present.  The matter before the Council in this 
case will be to establish whether there is a factual basis to the complaint and the action that should 
then be taken.  The proceedings at this stage cannot be a formal disciplinary hearing, which must 
be convened on a separate occasion and in accordance with Council�s procedures. 

Contacts 

The Clerk of Poringland Parish Council 
Address:  Overtons Way 
  Poringland 
  Norfolk 

NR4 7WB 

Telephone: 01508 492182 
Email:  clerk@poringlandparishcouncil.gov.uk

The Chairman of Poringland Parish Council 
Address:  4 Saxonfields 
  Poringland 
  Norfolk 
  NR14 7JE 

Telephone: 07767 663643 
Email:  tbporinglandpc@gmail.com

Adopted May 2018 
Review due May 2020



Poringland Parish Council 
23rd May 2018 

PRICE REVIEW � PORINGLAND COMMUNITY CENTRE 

To fulfil the financial regulations of the Parish Council, a price review of the 
Community Centre prices is required during the financial year 2017/18.   

MARKET TESTING 

Following discussion of the matter in the previous Facilities Strategic Advisory 
Committee meeting on 8th November 2017, it was requested that the Community 
Centre Manager undertake some price research of similar venues.   

Direct comparisons are difficult due marked differences in price structures, room 
size, capacity, facilities etc, however some case studies are provided below: 

SINGLE QUAD WEEKDAY REGULAR HIRER (non-local hirer, exc. kitchen) 

Poringland Community Centre £13.50 

Brooke Village Hall   £15.00 
Alpington Village Hall  £9.00 
The School House   £12.50 
The Willow Centre   £12.00 

DOUBLE QUAD SATURDAY CHILDRENS PARTY BOOKING (local hirer inc. 
kitchen) 

Poringland Community Centre £37.50 

Brooke Village Hall   £39.00 
Alpington Village Hall  £27.00 
The School House       - 
The Willow Centre   £53.00 

WHOLE HALL SATURDAY EVENING BOOKING (inc. bar & kitchen) 

Poringland Community Centre £170.00 

Brooke Village Hall   £65.00/£95.00 
Alpington Village Hall  £45.00 
The School House   £100.00 
The Willow Centre   £220.00 

As evidenced, the prices of the Community Centre were found to be broadly 
competitive, especially when taking into account the quality of the facilities, the 
caretaker service, the location and the sized space. 



RECOMMENDATION 

It is recommended that the prices for the Community Centre prices are held at the 
present levels. 

The Community Centre is busy and making a solid contribution to the Parish Council 
income.  It is a community facility and we want to encourage more people to use it.   

A piece was recently published in the newsletter accompanying the 5+ Magazine, 
emphasising the prices charged for children�s parties, to combat the common 
misconception that the Community Centre is expensive.  This piece saw a marked 
upturn in bookings for children�s parties so it seems illogical to increase prices a few 
weeks later for no discernible reason. 

It is also recommended that the residents� rate be limited in future purely to those 
with a Poringland address.  This two-tier structure will be simple to administer and  
highlights the fact that only those paying the Poringland precept should enjoy 
discounted rates. The resident�s rate would still be honoured for existing regular 
hirers living in Framingham Earl.   



EVENTS PROPOSAL 2019 

�Swing� Cabaret Night 

I would like to book �Swing� for a �Black & White Ball� on Saturday 25th May 2019.  �Swing� is a 
newly launched trio run by Aaron Bolton who sang lead at the last �Frankies Guys� event and 
involving Dale Bullimore who has been very popular at events in the past.  This would be a slightly 
more formal cabaret night with grand charity raffle/auction with three sets of swing covers (Frank 
Sinatra, Michael Buble, Dean Martin etc) and a disco for a council investment of £1,100.  Tickets 
would be retailed at £20.00 to include a glass of �fizz� on arrival. 

FINANCIAL PROJECTIONS (after VAT) 

EXPENDITURE     INCOME 
Package Cost  £1100.00   Sales  180 tickets @ £16.66 £2998.80 
Advertising Costs £10.00   Bar profit (@ £7 per ticket) £1,260.00 
Staff Costs  £155.00 
Decoration  £150.00  TOTAL INCOME   £4258.80
Arrival Drink  £125.00  Potential Profit   £2718.80 
TOTAL COST  £1540.00  zero profit breakeven point = 62 tickets

This is a new troupe who are looking to promote themselves by performing at venues where they 
have an established following such as the Community Centre.  This has the potential to be extremely 
lucrative and is a very exciting opportunity to be offered with minimal risk to council and an 
opportunity to make money for charity as well.   

�Take That Tribute Night� 

Following the successful reception of the George Michael Tribute scheduled for February, I would 
like to book �Rule The World� who are a 3-piece Take That tribute band to perform a tribute party 
night on September 14th 2019.  The artist cost is £2,000 for two 45 minute sets, with a disco being 
provided by �Chase Stereo� for £325.00.   Tickets would be retailed at £15.00. 

FINANCIAL PROJECTIONS (after VAT) 

EXPENDITURE     INCOME 
Artist/DJ Cost  £2325.00   Sales  200 tickets @ £12.50  £2,500.00 
Advertising Costs £10.00   Bar profit (@ £7 per ticket) £1,400.00 
Staff Costs  £155.00  TOTAL INCOME   £3900.00 
TOTAL COST  £2490.00  Potential Profit   £1410.00 

Zero profit breakeven point = 128 tickets 

I am confident this would have a broad appeal to a varied audience and bring in a different younger 
clientele to the Community Centre which typically then leads to more party bookings.  The event 
would be marketed well in advance, using mostly social media which is free of charge. 



COMMUNITY CENTRE EVENTS SCHEDULE 

2018 
15th June - Karaoke Night 
30th June - �Sixties Night Out� with Olly Day & The Dreamers 
22nd September - Poringland Soul Train 
8th December - Jukebox Rogues Christmas Party Night 
19th December - Princess Parties 

2019 
16th February - George Michael Tribute Night 
25th May* - Black & White Ball 
14th September* - Take That Tribute Night 
14th December - Christmas Party Night TBC 

* proposed 



PORINGLAND  
PARISH COUNCIL

STRATEGIC ACTION PLAN 2017-18 � Year End Update 
Poringland Parish Council will publish an action plan annually in May.  The Plan will be drawn from the budget which 
is set in January and which includes project expenditure for the forthcoming year; from matters raised by members of 
the public and from the Six Strategic Group and other such outside bodies; and from matters identified as important 
to the community. 

Poringland Parish Council will continually review the action plan, and will add any matters as required through the 
year.   

Poringland Parish Council�s Key Objectives for May 2017 to May 2018 are: 

Action How identified? Timescale Budget Update 
To investigate the 
process and viability of 
developing a 
Neighbourhood Plan for 
Poringland. 

Strategic Working 
Group 

Viability: 
September 
2017 

COMPLETED 
In July 2017 the Parish Council 
concluded that a Neighbourhood Plan 
was viable for Poringland, and has 
set up the Committee and entered 
into the first stages of production.  
This is now absorbed into the work of 
the Council. 

Update the Parish Plan 
by re-surveying 
residents in the 
Autumn, analyzing the 
results and issuing a 

Strategic Working 
Group 

Survey: 
Autumn 
2017.  
Results 
published: 

ON HOLD 
It was decided in July 2017 that this 
would be put on hold, as the 
Neighbourhood Plan would take 
precedence and public opinion 



revised Parish Plan via 
electronic means where 
possible.  To include a 
section for under 16�s. 

early Spring 
2018. 

needed to be focused there. 

To consider community 
governance 
arrangements suitable 
for Poringland, and 
submit these to the 
statutory consultation 
process, lobbying for 
improvements where 
necessary. 

South Norfolk Council / 
Boundary Commission 
consultations 

March 2018 
(end of SNC 
review) 

COMPLETED 
South Norfolk Council considered the 
Council�s proposals and did not make 
any governance changes beyond 
minor boundary changes to the north 
of the parish. 

To consider 
improvements to the 
Pavilions at the Playing 
Field, commensurate 
with their use, including 
heating and hot water 
solutions for the football 
pavilion, and supporting 
the football club to 
provide separate 
changing and shower 
facilities as required by 
the football league. 

Welcome Home and 
Memorial Playing Field 
Trust 

December 
2018 

ONGOING 
The Trust continues to engage in 
dialogue with the Football Club, who 
are aiming to reconfigure the showers 
in Summer 2018.  The Trust will aim 
to tie in with this project as the two 
are interlinked, and there may be 
opportunities to share funding 
applications. 
March 2018: Specification tenders 
gone out for heating and shower 
schemes, grant funding to be 
discussed with Football Club May 
2018. 
May 2018: Council in the process of 
appointing a contractor to the works.  
Funding application made. 

To continue Planning process Ongoing N/a ONGOING 



engagement with 
developers in the 
Parish, including 
Norfolk Homes, David 
Wilson Homes, and any 
new developments that 
may be proposed within 
and near the parish 
boundaries. 

Dialogue continues with all 
developers and land promoters in the 
Parish. 
March 2018: Ongoing discussions 
regarding legal transfer of lands to 
Parish Council.  Ongoing 
engagement with the GNLP 
consultation. 

To maintain a strategic 
overview of traffic 
matters within and 
around Poringland, 
working with The 
Strategic Six to lobby 
on improvements, 
individual matters, and 
discuss with Norfolk 
County Council 
problems of traffic 
finding alternative 
routes to Norwich Road.

Six Strategic Group Ongoing N/a ONGOING 
The Strategic Six continue to 
maintain an overview of traffic 
matters in the wider area.  Regular 
meetings are now held with the 
Highways Engineer to discuss 
matters, and discussions have taken 
place about specific traffic issues 
affecting the parish. 

To progress the 
Community Land 
Project with a Working 
Group to work through 
Phase 1 � blueprint for 
the provision of 
community services on 
the land. 

Community Land 
Project Public 
Consultation 

Long Term N/a COMPLETED 
The master plan for the site has been 
agreed.  A new working group had 
been set up and tasked with taking 
the project through the planning 
application phases. 

To work towards the 
�Quality� Award with a 

Whole Council Strategic 
Working Group 

Ongoing N/a ONGOING 
While no specific work has been 



view to applying for that 
once the Council 
qualifies. 

carried out as the Council does not 
qualify for the Quality Award, the 
work of the Council strives towards 
this. 
March 2018: Brief check shows that 
the Council meets all criteria except 
elected councilors. 

To continue to improve 
good governance 
through the 
identification of 
efficiencies and modern 
methods of working. 

Ongoing improvement 
programme 

Ongoing  ONGOING 
August 2017 - Introduction of new 
Bookings and Finance software which 
are interlinked, and which cut out 
many manual processes. 

To continue to improve 
the offering at the 
Community Centre, 
including drafting a 
general maintenance 
plan, a scheme of 
approved contractors 
(including market 
testing pricing of 
contractors currently 
used) and other general 
improvements as they 
become identified. 

Ongoing improvement 
programme.  Facilities 
Strategic Advisory 
Group. 

Ongoing £25,653 (air 
conditioning; 
floor 
refurbishment; 
car park 
extension) 

ONGOING 
Air conditioning installed into office 
and bar areas.  Floor refurbishment 
completed Christmas 2017.  Car park 
extension is a project in hand, which 
will be focused on once staff resource 
becomes available. 
March 2018: Floor to be re-done May 
2018.  Car park extension planning 
documents drafted.  Quad 1 sound 
project approved and commissioned.  
Painting to be carried out in 2018/19.  
May 2018: Sound installed into Quad 
1 April 2018.  Painting scheduled for 
May half term.  Planning permission 
for car park extension is in 
consultation, specification will be sent 
to contractors once approved.  



To continue to enhance 
amenity facilities/land 
within the Parish for 
maximum community 
use and to protect the 
environment, including 
assessing the need for 
new / extended Tree 
Preservation Orders in 
the Parish. 

Open Spaces Advisory 
Group 

Ongoing £250 
(playground 
markings) 

ONGOING 
Play area markings project fully 
funded and commissioned for 
January / February 2018.  Tree 
warden is making applications for 
TPOs. 
May 2018: Benches and mushroom 
stools fully funded and ordered, 
awaiting delivery. 

To offer training and 
development 
opportunities for all 
councillors and officers 
of the council. 

Training and 
Development Policy 

Ongoing £600 2016/17 ONGOING 
Appropriate training needs are 
identified through the appraisal 
process, and the Clerk attends local 
and national events to keep 
knowledge up to date.  Training 
opportunities circulated to councilors, 
who are encouraged to attend. 
Council has supported Clerk with 
50% payment of fees for Level 4 
qualification. 

To continue to support 
the Six Youth Council to 
grow and develop, 
ensuring engagement in 
the work of the Council 
and promoting future 
involvement in local 
democracy. 

Six Strategic Group Ongoing   

To consider 
development of 

Whole Council Strategic 
Working Group 

Ongoing N/a COMPLETED 
Agreed that Indicators will be built 



performance indicators 
as part of the Council�s 
move towards a more 
strategic outlook. 

into the next Action Plan 

Actions agreed May 2017. 
Review of action plan May 2018. 
Next action plan due May 2018. 



PORINGLAND  
PARISH COUNCIL
STRATEGIC ACTION PLAN 2018-19 

New items on the action plan for 2018-19 are highlighted in pink. 
Poringland Parish Council will publish an action plan annually in May.  The Plan will be drawn from the budget which is set in January and 
which includes project expenditure for the forthcoming year; from matters raised by members of the public and from the Six Strategic 
Group and other such outside bodies; and from matters identified as important to the community. 

Poringland Parish Council will continually review the action plan, and will add any matters as required through the year.   

Poringland Parish Council�s Key Objectives for May 2018 to May 2019 are: 

Action How identified? Timescale Budget Performance Indicator Update 
To produce the draft 
Neighbourhood Plan for 
Poringland 

Full Council April 2019 £25,000 Draft Plan presented to 
Council for approval April 
2019 

Take possession of 
Rosebery Park open 
space and Community 
Land Project open 
space 

Full Council RP: June 
2018 
CLP: 
August 
2018 

 Land transferred to 
Council within specified 
timescale 

Achieve full planning 
permission on 
Community Land 
Project site 

Full Council March 2019 £25,000 Planning permission 
submitted by Christmas 
2018.   
Permission approved by 
March 2018 



To consult on changing 
the name of the Council 
to make it more 
reflective of the work 
and role 

Strategic Working 
Group 

End of 
September 

 Consultation complete by 
end August. 
Decision at September 
meeting 

To install new heating in 
Pavilion, including gas 
connection, and work 
with the Football Club to 
achieve the new shower 
block 

Welcome Home and 
Memorial Playing 
Field Trust 

December 
2018 

£6,500 Completion of heating 
scheme installation 

Implementation of 
GDPR throughout the 
Council�s processes 

Legislation Ongoing  GDPR embedded into 
everyday work of staff and 
councillors 

Cemetery � 
groundwater risk audit; 
and enquiries into new 
land 

Full Council / 
Strategic Meeting 

Risk: 
December 
2018 

 Suitable mitigation agreed 
with Environment Agency. 
Enquiries begin with 
landowners. 

To continue 
engagement with 
developers in the 
Parish, including 
Norfolk Homes, David 
Wilson Homes, and any 
new developments that 
may be proposed within 
and near the parish 
boundaries. 

Planning process Ongoing N/a   

To maintain a strategic 
overview of traffic 
matters within and 

Six Strategic Group Ongoing N/a   



around Poringland, 
working with The 
Strategic Six to lobby 
on improvements, 
individual matters. 
To work towards the 
�Quality� Award with a 
view to applying for that 
once the Council 
qualifies. 

Whole Council 
Strategic Working 
Group 

Ongoing N/a Successful reaccreditation 
in May 2019 

To continue to improve 
good governance 
through the 
identification of 
efficiencies and modern 
methods of working. 

Ongoing 
improvement 
programme 

Ongoing    

To continue to improve 
the offering at the 
Community Centre, 
including drafting a 
general maintenance 
plan, a scheme of 
approved contractors 
(including market 
testing pricing of 
contractors currently 
used) and other general 
improvements as they 
become identified. 

Ongoing 
improvement 
programme.  
Facilities Strategic 
Advisory Group. 

Ongoing £20,000 (floor 
refurbishment; 
car park 
extension; 
decorating) 

Complete decorating 
Complete floor 
refurbishment 
Install car park extension 
Facilities Management 
Plan 

To continue to enhance 
amenity facilities/land 

Open Spaces 
Advisory Group 

Ongoing    



within the Parish for 
maximum community 
use and to protect the 
environment 
To offer training and 
development 
opportunities for all 
councillors and officers 
of the council. 

Training and 
Development Policy 

Ongoing £2,100 New councillors trained as 
they join 
Existing councilors trained 
for new roles where 
appropriate 
Staff offered relevant 
training and development 
opportunities 

To continue to support 
to Six Youth Council to 
grow and develop, 
ensuring engagement in 
the work of the Council 
and promoting future 
involvement in local 
democracy. 

Six Strategic Group Ongoing    

Actions agreed May 2018. 
Review of action plan: Quarterly 
Next action plan due May 2019. 


